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STELLA Thematic Network - Aims and Scope

Transportation, mobility and communication are at the heart of current European research and policy interest. They form both great opportunities and severe threats for a sound and sustainable development of the emerging European network society. The new position of transport and communications in the European space-economy provokes many intriguing policy and research questions. Transport in Europe is at the crossroads of strong but antagonistic interests, which can be summarised under the following headings: continued economic growth, fair geographical accessibility and favourable quality of life. These issues will certainly become more visible and pronounced as of the beginning of our new century.

The above mentioned research and policy issues in the transportation sector are certainly not unique for Europe, but are also abundantly existent in many other countries, regions and cities in our world. North America (in particular, the USA and Canada) offers in this context a fascinating spectrum of new developments in the area of transportation, land use and communication systems. There are many common elements, but also various contrasting characteristics compared to the emerging European situation.

Transportation research in both Europe and North America is widely recognised as a high quality knowledge activity, with many spin-offs for both the public and private sector. However, research on transportation issues in both regions is mainly undertaken in isolation and fragmentation, with the inevitable consequence of lack of synergy and of mutual learning mechanisms. STELLA is a thematic network that centres around common issues in Transatlantic transport research. Its aim is to generate value added from knowledge exchange and to support a common research approach from both sides of the Atlantic, which will not only be to the benefit of the research community but also of interest to policy-making bodies and industrial organisations. By bringing together research institutions, universities, industry and public authorities in the transportation field the following three objectives will be met:

· to create an institutionalised platform for exchange of scientific information (in particular, research in progress), for pooling of (partly common, partly contrasting) experience and for facilitating research co-operation among European and North American transportation researchers and experts;

· to foster a better understanding of the (common and different) causes and backgrounds of mobility behaviour in both Europe and North America, particularly with a view to the impacts of policy (transportation policy, land use policy, environmental policy and economic policy);

· to foster and create conditions for applied comparative research in both Europe and North America regarding behavioural motives, innovative strategies and policy assessment in the transportation sector with a view to sustainable transport.

The overriding goal of STELLA is to generate a clear added value from knowledge exchange and a common research perspective that is applicable at both sides of the Atlantic. STELLA has a high ambition, but only in this way it is able to offer a significant contribution to relevant EU programmes and key actions. It will offer, in addition, a high Community value added, a major benefit to the Community’s social objectives and a considerable economic development and S&T opportunity (see for more details the second project document on ‘Network Programme, Composition and Benefits’).

Focus of the STELLA Network

The STELLA network will address five major focus areas which have been identified by both researchers and users in a series of recent meetings and publications as critical fields of interest for a Transatlantic thematic network in the transportation field. These are:

1. Globalisation, E-Economy and Trade
2. ICT, Innovation and the Transport System
3. Society, Behaviour and Private/Public Transport
4. Environment, Safety,  Health, Land Use and Congestion
5. Institutions, Regulations and Markets in Transportation
Dedicated Focus Groups will address these themes and take responsibility for an effective treatment of these focal themes via workshops, electronic exchange etc. A more extensive description of these focus areas can be found in the fourth document ‘Trend Notes on STELLA Focus Areas’ hereafter. They will all lead to extensive programme documents (position reports) in which systematically common and contrasting features in Europe and North America will be mapped out. Clearly, overlap will be avoided; these focus areas will be complementary rather than overlapping with ongoing research activities (e.g., in the ICT field). For the specific ICT part ( in particular, the second focus area), STELLA will liaise with the new DG INFSO ITS network ATLANTIC.

The STELLA network will also offer a cross-cutting activity by addressing several interconnected transport modalities from the perspective of these five focus areas. These modalities start from conventional uni-modal systems and move then on to modern multi-chain transport systems. These classes are: road; air; water; rail; slow modes; virtual modes; public transport and intermodal networks. Issues of data availability and modelling will be included as part of the scientific tasks of the Focus Groups. All emerging STELLA tasks will centre around the above mentioned  5 focus areas.
The various aspects and the architecture of the STELLA network are visually represented as a  so-called conSTELLAtion in Figure 1. 
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Figure 1. The ConSTELLAtion with 5 interlinked Focus Groups in relation to 3 objectives

By organising all activities around the 5 STELLA Focus Groups, it is possible to cover the most salient aspects of modern transportation systems and their evolution in a systematic way, in which the 5 STELLA focus areas and the STELLA aims are systematically incorporated. This also ensures consistency and a common perspective in the co-operation among European and North-American research endeavours. In this way many benefits from Transatlantic co-operation, co-ordination and research synthesis may be expected, which at the end of the funding period would lead to the development of a policy research agenda that might serve the new research needs of responsible authorities in both Europe and North America in the years to come. The European value added of this thematic network emerges from the fulfilment of the above mentioned objectives, in particular the synergy among Transatlantic research efforts in the transportation field and its implications for research and policy formulation, not only in the framework of the Common Transport Policy (CTP), but also with a view to the expected widening of Europe after the entry of the new accession countries.

STELLA Activities

The STELLA network covers a 3-year period and starts in the second half of 2001. The concrete actions and results of the STELLA network will find their origin in the focus areas. They form the integrating core of the network and will generate distinct workpackages of a high quality. The main activities of the STELLA network  are as described below. The precise description of these activities and their operationalisation in terms of Deliverables can be found in Part 3 of this document. 

· the establishment of an intensive network architecture between European and North-American (US and Canadian) network partners to facilitate the achievements of the STELLA Thematic Network through physical workshops, seminars and virtual meetings supported by electronic information bulletins and newsletters;

· the organisation of a Genesis/Kick off meeting for the STELLA network as a whole, followed by a series of systematic Transatlantic meetings (2 workshops and 1 seminar for each of the 5 STELLA focus areas) (including 5 state-of-the-art position reports - these are presented as Deliverables (see project document Part 3);

· the formation of a high-level, representative Policy Issues Forum (10 to 15 participants from policy bodies and industry) and the creation of Transatlantic STELLA liaisons;

· the organisation of an interactive conference between representatives of the Focus Groups, transport modality experts and members of the Policy Issues Forum, in cooperation with DG TREN;

· the organisation of a special STELLA session (or module) in the annual TRB conference in Washington D.C. in order to enhance visibility and to stimulate joint activities with American and Canadian researchers, in cooperation with the new ATLANTIC network;

· the design and implementation of an advanced Transatlantic STELLA website (including e-boards and home pages) containing updated relevant information on the interest and expertise of the STELLA participants and their contribution to STELLA objectives as a vehicle for knowledge dissemination and interactive Transatlantic discussion, leading to a STELLA virtual discussion platform;

· the design and implementation of a Transatlantic online tele-conferencing system as a blend of physical and virtual venues of STELLA members, experts and the Policy Issues Forum ;

· the organisation of a cross-sectional workshop for the integration of the 5 Focus Groups as well as of a Transatlantic topical user workshop (in particular, ministerial representatives, leaders of relevant EU projects funded under the ‘Sustainable Mobility and Intermodality’ Key Action, city councils, public bodies in the transport area, and industrial organisations) to test the relevance of findings of the STELLA network and hosted by interested stakeholders (e.g. cities);

· the organisation of a joint publication and communication programme – largely electronic - for European and North-American transportation researchers (including various policy-related position papers on focal areas and modalities, on transport innovation etc.), leading to a major STELLA publication;

· the formulation of a policy research agenda substantiated by trend reports, position papers and selected publications.

The STELLA network members and experts have committed themselves to contribute to the network through regular participation, supply of information and writing of documents and other relevant activities, leading to publication products (including electronic information) that are ready for dissemination in the Transatlantic area. Besides, experts will play a role for dedicated efforts, e.g. by the supply of specific expertise or information. Next, STELLA has self-funded partners, i.e. persons or institutions belonging to non-eligible countries for EU network activities (including North-American participants), to various (semi-)public institutions or to agencies having an interest as e.g. an end user of the results. Representatives of the Policy Issues Forum (to be suggested by Ministries of Transport of member countries, industrial organisations or DG TREN) will also have access to the workshops and the findings of the network; they will suggest topics to be discussed at the workshops or the electronic sessions. It should be emphasised that the STELLA Thematic Network has a broad representation and does not only cover the EU and North American countries, but also links with institutions in several Central- and East-European countries.

Finally, the operation of the STELLA network is also in full harmony with the U.S.-European Union Science and Technology Agreement (signed on December 5, 1997 at the U.S.-EU Summit), in particular as far as the interest in intermodality, safety, transport technology and policy research is concerned. In this respect, STELLA is a logical follow-up to the U.S.-EU Agreement, in which both DG TREN and DOT are involved. The same applies to the EU-Canada Science and Technology Cooperation Agreement. It goes without saying that the execution of the various activities, the dissemination of the results and the evaluation of the achievements will be undertaken in close cooperation with DG TREN representatives.

STELLA Workpackages

STELLA will operate on the basis of 8 systematically composed workpackages (see for details Document 3). These are:

WP 1: Project Administration Management

WP 2: Technical & Focus Group Management and Network Organisation

WP 3: Focus group 1: Globalisation, E-Economy and Trade

WP 4: Focus group 2: ICT, Innovation and the Transport System

WP 5: Focus group 3: Society, Behaviour and Private/Public Transport

WP 6: Focus group 4: Environment, Safety, Health, Land Use and Congestion

WP 7: Focus group 5: Institutions, Regulations and Markets in Transportation

WP 8: Consolidation of Results and Dissemination

Organisation

The STELLA network comprises mainly two key institutions, viz. NECTAR (Network on European Communications and Transport Activity Research) initiated by and linked to ESF in Strasbourg, and the STAR (Sustainable Transportation Analysis and Research) Network linked to NSF in Washington D.C. ESF will act as the intellectual base for the STELLA activities in relation to national European research councils. At the American side the TRB (Transportation Research Board) will also be one of the organisations to liaise with, while on the European side a close cooperation with DG TREN is ensured (and also with various public and private bodies), so that both the public and the private sector are directly and indirectly linked to STELLA. 

The organisational structure of STELLA is the following.

· The network has a light, open and flexible structure and comprises inter alia participants from both the European NECTAR and the North American STAR network.

· There is a Core Team of 4 members (2 Europeans, 2 North-Americans) with the task to oversee the STELLA network activities, to establish contacts with public authorities and the industry, and to act as a strategic think tank for the STELLA network.

· The overall responsibility for the fulfilment of the STELLA objectives rests with the STELLA coordinator (Peter Nijkamp, Amsterdam), assisted by an associate coordinator (Aura Reggiani, Milano and Bologna) and two North-American Core Team members (Bill Black, Indiana and Ken Button, Virginia).

· The STELLA network has 7 formal European partners (the overall coordinator, the associate coordinator and the European leaders of the 5 Focus Groups).

· The daily management and coordination of all network activities belong to the competence of a dedicated network manager who has a broad expertise in transport policy issues (Henk van Gent, Amsterdam).

· Each of the 5 focus areas will have a European and a North-American theme leader or Focus Group leader (from the European side for Focus Group 1 Cristina Capineri (Siena), for Focus Group 2 Andy Gillespie (Newcastle), for Focus Group 3 Georg Rudinger (Bonn), for Focus Group 4 Esko Niskanen (Helsinki) and for Focus Group 5 Piet Rietveld (Amsterdam) will participate). From the American side also 5 theme leaders (including 1 Canadian) will be appointed who will share the responsibility for the focus group activities with the European theme leaders.

· The network includes also a Policy Issues Forum of 10 to 15 members, who have their roots in policy-making and industrial agencies in both Europe and North America.

· STELLA will have experts who will serve at the discretion of the Core Team and the 5 Focus Group leaders on the basis of a prior commitment and in relation to a pre-defined network activity. They will provide input to the STELLA meetings and activities.

· STELLA has two types of dedicated members who should contribute to an efficient and high quality operation of the network:

(i) authors of commissioned survey position papers or trend reports to be presented at the various Focus Group meetings; they will receive a flat fee related to each dedicated task, seminar or workshop in which they are invited to participate.  They will be associated with the project through Thematic Network Membership Agreements;

(ii) network officers charged with a well defined and dedicated task for the network operation:

· a publications / communications officer (Dave Banister, London);

· a quality controller in charge of the monitoring of the progress and quality of the network activities (Michel Beuthe, Mons).

· an industrial liaison officer establishing links with private transportation and ICT firms  as well as with international policy bodies (Diane Luquiser, I&T Group, Brussels);

The latter category will be subcontracted to the overall STELLA coordinator.

· In addition to regular members, the STELLA network will also have self-funded members from non-eligible countries or otherwise (participating at own expenses).  Self-funded members may take part with the same status as members in discussions and workshops where they undertake comparable tasks to members supported through the contract with the European Commission.

All activities to be undertaken will follow the Guidelines for Reporting on the FP5 Growth Programme of the EU. In addition to the actual deliverables (see the detailed description in Document 3), there will be various contractual reports at regular pre-defined time intervals (see again Document 3).
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Need for a New Perspective

All European countries, regions and cities are witnessing nowadays an unprecedented dynamics as a result of both integrating and widening forces, which also put Nordic, Central and Eastern European as well as Mediterranean countries much more clearly on the European map. It hardly needs any argumentation that the socio-economic and (geo-) political restructuring in Europe will exert profound impacts on the European space-economy in the next decades. Transport and communication will play a strategic structuring role as the backbone of new European developments ranging from local to transnational scales. European networks will form a connecting system between various regions in a heterogeneous European space, not only in a geographical but also in a socio-economic sense. Consequently, Europe will likely exhibit a variety of appearances as a result of dissimilar driving forces and varied national and regional policies, not only in the transport field but also in the area of land use and environmental quality. The issue of sustainable transport is at stake here.

Thus, transport and communication will be in the centre of many conflicting developments in Europe. Furthermore, any drastic change in mobility or modal choice will have far reaching consequences for the strategically important European transport industry, such as the automobile industry and the road and rail construction sector, so that the actual manoeuvre space may be limited. Nevertheless, new policies instigated by equity, social cohesion and environmental interests may generate novel directions in the transport and communications industry and technology. Consequently, both policy and research in the transport sector need to be proactive, coping with challenges from the present and creating new opportunities in the future. Against this background, a pooling of information and expertise with qualified researchers and experts from other parts of the world, notably North America, is a wise strategy.

Objectives

The thematic network on Sustainable Transport in Europe and Links and Liaisons with America (STELLA) will meet the objectives specified in the EU DG TREN Call for Proposals (June, 2000) on commonalties in transportation research in Europe and North America. More specifically, these objectives can be listed as follows:

· to create an institutionalised platform for exchange of scientific information (in particular, research in progress), for pooling of (partly common, partly contrasting) experience and for facilitating research co-operation among European and North-American transportation researchers and experts

clarification

In the past decades an increasing research exchange among transportation scientists and experts in Europe and North America has taken place in the form of attendance of workshops or conferences, participation in common research projects and joint publications (articles, books). Despite the benefits of this exchange, it has emerged in an ad hoc and fragmented way, so that continuity and consistency were often missing, with the inevitable result of rapid depreciation of the knowledge base generated. In March 1999, for the first time a structured initiative was implemented by ESF (Strasbourg) and NSF (Washington) to bring together scientists and experts working at the edge of social science and transportation at a major research conference in Berkeley (Cal.). This extremely important and successful meeting created the right momentum for a follow-up in a more institutionalised network form, comprising both Europeans and North- Americans. As of March 1999 a North-American sister organisation, called STAR (Sustainable Transportation Analysis and Research) Network, was founded with the support of NSF, while in Europe the already existing research network NECTAR (Network on European Communications and Transport Activity Research) (founded more than a decade ago with the support of ESF) has helped to create the necessary links. The STELLA network brings together transportation researchers and experts from European and North-American countries in a light institutional and effective form with a view to a pooling of knowledge. 

· to foster a better understanding of the (common and different) causes and backgrounds of mobility behaviour in both Europe and North America, particularly with a view to the impacts of policy (transportation policy, land use policy, environmental policy and economic policy)

clarification

Both Europe and North America are facing a situation of uncontrolled mobility drift, which seems to become an almost unmanageable phenomenon. The same applies to both local/regional and national/international freight transport. The reasons for this phenomenon are manifold, and are partly similar but also partly dissimilar among Europe and North America. Furthermore, the types of policy (e.g. infrastructure, land use, urbanisation, pricing, taxation, environmental standards, sectoral policy) are sometimes similar, but in many cases different, so that also the impacts of policy may exhibit different results and achievements. It goes without saying that for a better judgement of the viability of both European and North American policies in the transportation field due insight is a sine qua non. This is not only in the interest of the transport sector in a limited sense, but also of the related urban land use policy. The Policy Issues Forum – as part of the STELLA network – will ensure a proper treatment of policy questions to be addressed at the workshops. 

· to foster and create conditions for applied comparative research in both Europe and North America regarding behavioural motives, innovative strategies and policy assessment in the transportation sector with a view to sustainable transport

clarification

An important added value of the Transatlantic STELLA research network would not only be to exchange knowledge, to stimulate Transatlantic contacts or to disseminate policy-relevant information, but also to create a framework for comparative research among European and North-American countries. Recently developed meta-analytical techniques have proven their usefulness in the transportation sector, e.g., for the analysis of price elasticities in transport, the evaluation of noise annoyance in aviation, or the assessment of the foreseeable impacts of policy packages (or portfolio’s) on transport and land use. This creates the conditions for a very exciting new research approach among European and North American transportation analysts. The same would also apply to comparative analysis of scenarios for transportation policy.

Innovative Network Character

The thematic network on common transportation issues in European and North American countries seeks to establish a unique platform for research exchange and new collaborative initiatives between European and North American transportation experts. The STELLA network is not a ‘normal’ professional organisation of scientists, but it has a more ambitious and targeted scope, as was outlined above. In addition, it is not intended to embrace all transportation problems, but rather to focus mainly on those which have the greatest importance and Transatlantic research potential. It is based on a careful selection of thematic issues which have been discussed, examined and programmed at various working group meetings and a big research needs conference (Berkeley, March 1999), attended by more than hundred participants from Europe and North-America. The preparation of the activity program has taken more than three years and has been documented in several publications.
 

A novel element in the STELLA network is also the experimentation with synchronic interactive modes (i.e. tele-conferencing among European and North American scientists) and asynchronic modes (viz. interactive electronic discussions).

After a careful and broad scanning and screening of a wide variety of interesting and promising co-operative initiatives, with a view to both scientific progress and user perspective, 5 major focal points have been identified which can count on a high degree of support from both the European and the North-American side. The 5 central themes (‘focus areas’) of the STELLA network are:

1. Globalisation, E-Economy and Trade

2. ICT, Innovation and the Transport System

3. Society, Behaviour and Private/Public Transport

4. Environment, Safety, Health, Land Use and Congestion

5. Institutions, Regulations and Markets in Transportation

These focus areas are largely complementary and act as clearly demarcated major orientations for Transatlantic research collaboration. These 5 fields of central interest – also mapped out in Figure 1 – are concisely described in series of compact trend notes in Document 4. It should be noted explicitly that these 5 focus areas are intertwined in various complex cause-effect linkages, but instead of focussing our attention on a comprehensive analysis of all interlinked elements of a transport system, it has deliberately been decided to address 5 distinct themes in order to keep the STELLA activities manageable. 

Network Composition

The STELLA network has a broad European and North American coverage. For the fulfilment of its goals it needs an organisational structure that is effective and flexible. It has the following managerial configuration.

1.
A STELLA Core Team

The Core Team will comprise two Europeans (Peter Nijkamp, Amsterdam and Aura Reggiani, Bologna) and two North-Americans (Bill Black, Indiana, and Ken Button, Virginia). Peter Nijkamp will also act as overall scientific coordinator, while Aura Reggiani will be the associate coordinator. These partners are all associated with recognised research institutes with a rich transportation expertise. The Coordinator is a well-known transportation scientist and is also chairman of NECTAR, the Network on European Communications and Transport Activity Research. The Core Team will supervise the activity profile of STELLA; it also reviews its progress and is responsible for the fulfilment of its objectives. The Core Team will be assisted by a Network Manager with a rich expertise in the transportation field.

2.
A STELLA Network Manager

The STELLA Network Manager (Henk van Gent) works in close cooperation with and under the supervision of the Core Team. He is responsible for the daily management of all activities and the monitoring of all achievements. He is also the daily network contact person with the EU project officer. He will be assisted by a secretariat with also due experience in the transport area. He will be in charge of the guidance of the Focus Groups, the contacts with the EU Commission, the communication with members, experts and associate partners, and the contacts with the broader research field in North America.  The principal contact to coordinate the two elements of the STELLA Thematic Network - the European and North American sub-networks will be through the Network Manager.

3. Theme (Focus Group) Leaders

The group of theme leaders comprises the five Focus Group leaders on the European side, as well as their North-American counterparts. These theme leaders are the drivers of the scientific progress in the Focus Groups. The European group comprises Cristina Capineri (Siena) Focus Group 1, Andy Gillespie (Newcastle) Focus Group 2, Georg Rudinger (Bonn) Focus Group 3, Esko Niskanen (Helsinki) Focus Group 4 and Piet Rietveld (Amsterdam) Focus Group 5. The North-American group includes for Focus Group 1 Tom Leinbach (Kentucky), for Focus Group 2 Don Janelle (Santa Barbara), for Focus Group 3 Kieran Donaghy (Illinnois), for Focus Group 4 Jacques Ledent (Montreal) and for Focus Group 5 Roger Stough (Virginia).

The 5 Focus Group leaders and the 2 coordinators on the European side form the contract partners for the European Commission.

4. STELLA Participants

These are individuals (or institutions) from Europe and/or North America with a high research status in the transport field, with a rich research or policy experience and with sufficient Transatlantic contacts. The cooperation with North America is also guaranteed via the involvement of the North-American STAR Network, which will operate in the Transatlantic conSTELLAtion. The list of names and participating institutions can be found in the document Technical Annex Part 3. This list serves also as a source for members and experts to be invited at various STELLA meetings.

5. Dedicated Members

There are two groups of STELLA participants with a dedicated task. First, there are individuals who have a great expertise in a specific transport area and who are prepared to bring in their knowledge for a predefined or ad hoc task within one of the Focus Group activities. These members will in particular be invited to write commissioned papers for the relevant topic or issue at hand. Second, there are 3 specific members (subcontracted to the overall coordinator) with a dedicated and pre-defined task during the entire operation of the network:

· A publications/communications officer (Dave Banister, London) who will be charged with the task to foster an effective dissemination of the STELLA research products and publications to the wider transport research and policy community in Europe, North America and elsewhere. He will also establish contacts with other scientific organisations, such as the Regional Science Association International (spanning both Europe and North America), the European Forum on Integrated Environmental Assessment (EFIEA) and the EURO Working Group on Transportation. These organisations have already agreed to liaise with the STELLA network. 

· A quality controller (Michel Beuthe, Mons) who will monitor and evaluate the performance of the STELLA network in the light of the promised outcomes and the overall activity agenda and will advise the Core Team and the network manager on adjustments (whenever necessary); he may also play the role of a mediator between contracting parties in case of divergent views.

· An industrial liaison officer (for the ITS world and industrial agencies as well as international policy bodies) (Diane Luquiser, Brussels) who has the task to establish contacts with other agencies inside and outside Europe and who will play the role of an ‘ambassador’ with respect to private and public bodies involved with transport research. This officer from the private sector will also create a clear profile for industry and policy inside STELLA.

6. Self-funded members

This is a special category of transportation experts from non-eligible countries. The latter class can fully participate in all STELLA activities, but at their own costs. 

7. Policy Issues Forum

This Policy Issues Forum has also the task to evaluate the policy relevance of research issues considered in the STELLA network. STELLA is a research network, but one of its objectives is to address also policy issues which are of common interest to both Europe and North America. The members of the Policy Issues Forum are representatives of national or international policy institutions or industrial agencies who have a great knowledge of transport policy issues and their research requirements. They will ensure that issues on the policy agenda are considered as part of the STELLA Thematic Network workshops, seminars and other activities. The composition of the Policy Issues Forum (some 10 to 15 members) will be decided later on in close consultation with inter alia DG TREN. 

In a simplified way, the STELLA structure can be represented as follows:
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Figure 2. STELLA composition

Benefits of the STELLA Network Activities

(i) Community Added Value and Contribution to EU Policies

Transport fulfils a key role in a modern society and economy. It enables households and companies to select their spatial organisation of activities, while it forms the backbone in the further integration of Europe with newly opened nations. 

The STELLA mission is concerned with a new and path breaking European initiative which aims to expand the range of European transport research interests from the Urals to California. It creates a Community Added Value through the creation of an efficient channel for information gathering between Europe and North America, in particular with reference to an enhancement of both the efficiency of the transport sector and the development of sustainable transport policy solutions (including intermodal chain behaviour). Through the involvement of topical user groups which will offer interesting experiences and which will benefit from the policy findings of the STELLA activities (ministerial representatives, EU officials and industry) an effective dissemination of Transatlantic insights is ensured. The pooling of knowledge also contributes to the efficiency of research on sustainable transport by avoiding duplication and re-invention of wheels. Such new findings may inter alia be important for the following actors:

· logistic operators (e.g., new insights on integrated product chain management)

· industrial producers (e.g., better information on the implications of global networks and transport technologies)

· travel agents and tour operators (e.g., a mapping of the transportation consequences of new lifestyles in a leisure society)

· infrastructure managers (e.g., a better understanding of the results of economic instruments in the transport sector)

· public transport operators (e.g., enhancement of insights of user demands in public transport in terms of safety, reliability, quality and information provision)

· transport industries (e.g., more insights into the needs of customers in the next decade)

· Transport policy-makers (e.g., for Europe, an advancement of effective policies aiming at alleviating bottlenecks in infrastructure with respect to Central and Eastern Europe).

· project leaders or managers of various relevant projects, concerted actions or thematic networks funded by the EU Key Action on ‘Sustainable Mobility and Intermodality’.

The STELLA Thematic Network facilitates the communication among researchers, experts and users (including policy-makers) through its interface of focus groups and user groups such as the Policy Issues Forum. It is also unique in that it offers a learning model for other EU initiatives on a broadening of research collaboration to North America. From this perspective, STELLA is able to offer strong support to the EU Common Transport Policy (CTP). It is noteworthy that also the European Conference of Ministers of Transport (ECMT) has recently also developed new initiatives on sustainable transport policies. The benefit of the STELLA initiative might likewise also accrue to the ECMT countries. 

In general, STELLA will make a significant contribution towards the achievement of CTP objectives, as specified in particular in the following documents: Commission of the European Communities, The Future Development of the Common Transport Policy, Brussels, COM (92) 494, 1993; Commission of the European Communities, The Common Transport Policy Action Programme 1995-2000, Brussels, COM (95) 302, 1995. This can be illustrated by reference to the Commission’s Communication on ‘The Common Transport Policy; Sustainable Mobility: Perspectives for the Future’, to the Council, the European Parliament, the Economic and Social Committee and the Committee of the Regions (1998), where most of the above considerations and reflections are mentioned, in particular a deepening of the internal market for transport services, promotion of intermodality, improvement in safety, implementation of Kyoto targets, dissemination of best practice, intensification of transport relations with Eastern and Central Europe (through the TEN’s, e.g.), and favouring of fair and efficient pricing in Europe as an important CTP goal. The conSTELLAtion of Figure 1 – in particular the role of the Policy Issues Forum – guarantees also that the STELLA network will adequately address the proper policy research questions in the transportation sector, and even more so because a critical and representative mass of transportation experts at both sides of the Atlantic is involved. 

Finally, the broad European representation in the STELLA network guarantees the best possible distribution of findings, through websites, electronic dissemination, papers, books and interactive virtual debates and synchronic tele-conferencing between Europe and North America.

(ii) Contribution to the Community Social Objectives 

The STELLA Thematic Network will exploit the available research capability in Europe – in co-operation with North-American human resources – to the benefit of European welfare by seeking to improve our understanding of complex transportation issues, by addressing in particular the performances of the transport and communications system (specifically, its efficiency, intermodal linkage and level of service), the sustainability of transportation (in particular, safety, health conditions, and environmental sustainability), the improvement of peripheral regions (in particular, improved accessibility), the introduction and adoption of environment-friendly transport technologies and the social well-being aspects (in particular, access to socio-cultural facilities, favourable travel and working conditions).

STELLA has both an intra-EU dimension and an extra-EU dimension. Within Europe the focus will be on an integration of available transport expertise, not only within the EU-15, but also with respect to the accession countries and the remaining part of Europe. In regard to North America, STELLA aims to prompt exchange of knowledge and information symmetrically, so that both European and North-American researchers can benefit from its focused network character in association with the North-American STAR initiative. This also means that the STELLA Thematic Network may lay the basis for an upgrading of professional insights and standards in the transportation research sector. The involvement of the Policy Issues Forum (including user groups) will once more stimulate an improvement of the use of knowledge in transport policy-making. 

In conclusion, insights into the conditions for efficient and sustainable transport systems plays a critical role in infrastructure policy, regional development policy and environmental policy. STELLA seeks to generate and offer a balanced portfolio of insights which may be useful for both the CTP as well as for broader EU policies. Through the involvement of institutions and experts from less developed regions and countries in Europe, a more balanced and sustainable development of the Union’s space may be created, in particular through the improvement of accessibility and a better access to international knowledge for weaker regions. In this way, also the human resource conditions in a broader European perspective will be favoured. 

(iii) Economic Development and S&T Prospects

The role of transport in a modern society is a source of much scientific debate and policy concern, and surrounded by much uncertainty and hence diverging views. Transport is one of the most dynamic sectors in the European economy and reflects at present the transition from a fragmented and protected space-economy to an integrated and open European market. But at the same time, the access to and benefits from the European network are unequally distributed among different socio-economic groups and among different regions in Europe, so that serious equity problems emerge. And finally, the large-scale mobility resulting from the European free market is a cause of many environmental externalities and hence of serious criticism. The links with North America may generate a high value added through the acquisition of new insights. 

Against this background, European transport policies also have an ambivalent character. On the one hand, there is a dedicated policy to exploit the benefits of the integrated European market by constructing Trans European Networks (e.g. the rapid train system). On the other hand, there is the need to offer to all European citizens free access to well-developed infrastructure networks at all geographical levels. And finally, there is the target to keep the environmental consequences of the transport sector within sustainable limits. 

In the light of these observations, European transport policy is faced with many challenges. More people express their right to be more mobile; more European countries and regions want to be connected to European networks; and more people express their concern about environmental quality in Europe. This provokes a series of fascinating policy research issues. Can the justified needs of all Europeans be met within the existing infrastructure capacity? Are different forms of mobility patterns and life styles necessary? May telecommunications technology offer a promising solution (e.g. tele-working)? Or is a different geographical organisation of the European space-economy needed? Clearly, a thorough reflection on the future of our transportation systems is needed.

It seems that the severity of these problems calls for direct and immediate action. In this context, several European countries are designing a number of regulatory and economic counter-incentives (Austria, Germany, France, etc.). In addition, the inevitable problem of road congestion on important European corridors deteriorates efficient transportation conditions. All these issues call for a concrete and coherent European transport policy. 

We may thus conclude that the transportation sector – in relation to economic, environmental and regional development policy – is an ‘uneasy’ sector. It is full of contradictions and dilemmas. Therefore, an institutionalised initiative for pooling of expertise and upgrading of skills in this complex force field is a necessary condition for an efficient integration of Europe. The STELLA network aims to enhance strategic insights in the transport sector and to disseminate new insights among researchers, transportation planners and end users or policy-making bodies on strategic issues of sustainable transport systems in Europe.

(iv) Exploitation and Dissemination of Results

The STELLA network serves to create a network synergy by bringing together many individuals and interest groups having access to all findings from this Transatlantic thematic network:

· researchers; they will benefit from the network through discussions at workshops, from an exchange of research material (papers e.g.) and access to electronic fora.

· end-users; they will benefit through the availability of new information, the access to results from comparative study and the presentation of findings on the performance of sustainable transport policy in the form of the Policy Issues Forum; policy-making bodies from both the public and the private domain will also be invited to attend a dedicated topical user workshop that will be organised in the third year of the STELLA network where all major findings will be presented.

· policy-making bodies; they will benefit from the review of policy topics suggested by their representatives via the Policy Issues Forum and from exposure to findings from other cases in Europe and North America.

The results of both physical and virtual meetings will be made available on a dedicated STELLA website. This website has various functions: 

· a presentation on ‘who is who’ in the STELLA network

· a systematic record on all ongoing STELLA activities (e.g., workshops and seminars), in relation to all participating institutions at both sides of the Atlantic

· a systematic information source of Deliverables and other papers presented at STELLA meetings or produced for STELLA purposes

· a stimulation of Transatlantic and intra-European interaction between STELLA members by organising thematic discussions by means of electronic media

For a virtual dissemination of STELLA results in relation to various gatherings, the use of a tele-conferencing system will also be favoured. To find a compromise between real and virtual meetings, a blend of real and virtual venues is foreseen, viz. a simultaneous organisation of well prepared pairwise workshops in both North America and Europe, which will run a similar workshop programme and which after a physical workshop discussion in both places will be followed by the use of tele-conferencing facilities between two subsequent workshops. This seems to be a clever combination of the potentials of both physical and virtual meetings. It has also the advantage that a larger group of individuals may be included without being forced to travel on a Transatlantic route.

Finally, from an academic perspective, the results will be considered for publication in book form, as special issues of a journal, as journal articles and conference papers. In particular, a collection of Thematic Network commissioned papers will be included in Deliverable D7 on ‘STELLA Thematic Network Contributions to Transatlantic Transportation Research and Policy Analysis’ (see for a detailed description project document Part 3). In conclusion, a pooling of knowledge will drastically enhance the efficiency of research in the field, as a result of better access, smoother communication and closer liaisons between European and North-American research institutes. The involvement of end users and the Policy Issues Forum will also ensure a better use of scientific achievements in policy-making agencies. Furthermore, the creative use of synchronic tele-conferencing in a situation with various time zones may have important technological learning effects.
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STELLA Workplan: Activities and Milestones

In general, the STELLA thematic network seeks to exploit Transatlantic research capability and to maximise the scientific benefits of the pooling of information and the exchange of knowledge between Europe and North America in the area of transportation research and related policy analysis. Instrumental in this respect are the 5 Focus Groups and the Policy Issues Forum. The following activities will be carried out in the STELLA network:

· Formation and co-ordination of STELLA network (the ‘conSTELLAtion’). 

In this first stage the STELLA network will be built up, following the configuration and structure as described in Figures 1 and 2 from Document 1. Apart from the establishment of the European structure, also the ‘modus operandi’ with the North-American counterparts (both the USA and Canada) will be given due attention. This activity is mainly the responsibility of the STELLA Core Team and the Network Manager, assisted by the Focus Group Leaders and the North-American STAR team leaders.  There will be an Inception Report as described in Workpackage 1 which will be provided as a draft input tabled at the STELLA Genesis/Kick-off meeting.  Following this Kick-off meeting the Inception Report (Deliverable 1) will be finalised.

· Formation of 5 STELLA Focus Groups. 

The STELLA objectives are largely realised through the operation of 5 Focus Groups. The formation and operation of these groups belong to a large extent to the competence of the Focus Group leaders, but requires sufficient cooperation with the Core Team and the Network Manager. The specific themes to be addressed are chosen by each Focus Group, in the light of their task description and after consultation of the Policy Issues Forum. Each Focus Group leader has a North-American counterpart (co-chair). These Focus Groups form the strategic workhorses of STELLA, as described in Workpackage 2.

· Formation of Policy Issues Forum. 

The Policy Issues Forum serves as a representative and open-minded think-tank with roots in transport policy-making bodies in both the public and private sector. The members will be appointed after consultation with Ministries of Transport in EU countries and DG TREN and will provide the STELLA  Thematic Network with advice on policy research issues (see for details Workpackage 2).

· Establishment of links with other European Commission funded consortia.

The aim is to create close collaborative liaisons with other groups funded by the European Commission in particular the DG INFSO Thematic Network ATLANTIC. Other networks such as IMPACT and POLIS which will also be invited to participate in the STELLA activities, where it is appropriate.

· Organisation of the STELLA Genesis/Kick-off  meeting. 

The first meeting of the STELLA Network will comprise both European and North-American participants. It will be the first gathering of leaders and representatives of all Focus Groups and the Core Team. It aims to establish the network and confirm the agenda for the Thematic Network activities (e.g. new promising themes to be tackled, outcomes to be generated). Also a STELLA membership data base and homepage will be created as an outcome of this meeting. The conclusions of the Genesis/Kick-off meeting will be incorporated in the STELLA inception report (Deliverable  D1).

· Organisation of STELLA Focus Group meetings. 

The organisation and contents of Focus Group meetings centre around the task description of each Focus Group, as indicated in Document 4. Focus Group meetings will be attended by invited European and North American STELLA members, Policy Issues Forum members, experts, self-funded partners and Core Team members. The various STELLA meetings will be organised in both Europe and in the USA and Canada, on the basis of a systematic time schedule (see later).

· Organisation of special STELLA sessions in annual TRB conferences (Washington D.C.).

This activity seeks to exploit the exchange opportunity of the annual TRB conference in Washington D.C. It aims to organise one or more dedicated STELLA sessions, in close cooperation with the new ATLANTIC Thematic Network on ITS. STELLA Focus Group meetings will be organised in coordination with TRB sessions where possible. The kick-off group meeting of STELLA Focus Group 2 will be planned to coincide with the January 2002 TRB Annual Meeting, provided the Thematic Network commences in January 2002 or earlier (see also Workpackage 2 and 8, and Deliverable D9).

· Organisation of Interactive Virtual Discussion Platforms. 

This is an innovative activity in which a STELLA website, E-bulletins, electronic interactive discussions on thematic issues and focussed policy discussions will be generated on an open basis between scientists and policy representatives addressing issues of policy research or innovation in transport systems. Papers presented at STELLA meetings (at the kick off meeting and the consolidation/exploration  meeting) will be put on the STELLA website and be circulated for electronic discussion (see also Deliverable D3).

· Organisation of a virtual (i.e. tele-)conference between European and North American STELLA participants. 

This activity is based on two partly synchronically organised but geographically different workshops (one in Europe, one in North America) on new trends in transportation research and policy analysis. Also self-funded members, members of the Policy Issues Forum and other interested researchers would be invited to participate. The basis for the issues for discussion will be provided by the Focus Groups. A major challenge is here the organisation of a joint synchronic videoconference at two locations (one in Europe, one in North America) while taking into account the restrictions caused by different time zones. (see Deliverable D8). 

· Organisation of a cross-sectional STELLA workshop. 

This serves as an integrated communication meeting between a limited set of members of Focus Groups, selected experts on transport modalities (in particular on intermodality and transport chain management) and members of the Policy Issues Forum, with a view to synthesis building among STELLA partners and to an integration of findings among Focus Groups (see Workpackage 2).

· Organisation of a Transatlantic STELLA topical user workshop. 

At this venue STELLA findings will be presented to the EU, the Policy Issues Forum, representatives of public bodies in the transport field (such as ECMT, OECD and United Nations, Geneva), city councils, industrial organisations etc. At this meeting the provisional findings will be presented and tested, and will be an input to Deliverable D17 and D18. This is part of the dissemination strategy of STELLA, with an orientation towards the demand side of transportation research.

· Organisation of links between STELLA and broader, public and privately-oriented bodies in the transportation field.

This communication and exchange activity will be executed in close co-operation with the Policy Issues Forum, and will be beneficial for both policy and industrial interests in the transportation field. In particular, means will be sought to inform broader, public and privately-oriented bodies of the STELLA results. This will be done in close collaboration with the STELLA industrial liaison officer (see Workpackage 2).

· Establishment of STELLA liaisons with the transportation research community.

It turns out that policy research issues and research styles exhibit a great variety between Europe and North-America. The search for common approaches and concerns is therefore of utmost importance. The transportation research community ought to be informed of such findings. This activity will be pursued in particular through the publication of Deliverables and Reports emerging from the work of the Focus Groups, from both the European and North-American participants. A dedicated communications/publications officer will take the lead for this activity.  It is expected that these publications will lead to an internationally recognised and visible output (see Workpackage 8).

· A systematic monitoring and evaluation of the learning aspects of this new type of Transatlantic co-operation.

This task will also address the more general network building questions between Europe and the USA/Canada, using a blend of physical and virtual communication vehicles, including a reflection on the potential of E-discussions for Transatlantic transport policy research cooperation. This task will also be evaluated by a special quality controller (see also Workpackage 8).

STELLA Work Packages and Deliverables

In accordance with the above-described activity portfolio and milestones, 8 Workpackages (WP’s) will be completed in the 3-year project duration. Although the tasks involved have already been pinpointed in the previous section and in Parts 1 and 2 of this project document, we will give here a systematic description of the various Workpackages - including the Deliverables and Meetings - in relation to the STELLA activities and objectives, as described above. In the task description we assume here 36 months for the duration of the work, once it has formally started. All WP’s assume that - based on normal EU practice – one personmonth corresponds to 135 actual and productive working hours. Only the main partners will be mentioned in the Workpackage description. The invitation of members for each Focus Group meeting, the choice of experts and self-funded members, as well as the composition of the Policy Issues Forum is a task of the coordinator in collaboration with the Core Team in consultation with DG TREN after approval of the STELLA action plan in the Inception Report Deliverable D1. 

All 8 WP’s follow more or less the same format. In the WP’s only the total personnel requirement is recorded. Since there are 5 Focus Groups with a more or less similar activity pattern to be controlled by the 5 Focus Group leaders, the pattern of Deliverables of these 5 thematic groups is more or less uniform (apart from the timing of these activities). Each Focus Group leader is responsible for the organisation of one meeting annually, which is a realistic target.

The names of the partners and officers in the STELLA network and referred to in the Workpackages are:

· Coordinator:



Peter Nijkamp, Amsterdam;

· Associate coordinator:


Aura Reggiani, Milano/Bologna;

· Network manager:


Henk van Gent, Amsterdam;

· Focus Group leader 1:


Cristina Capineri, Siena;

· Focus Group leader 2:


Andy Gillespie, Newcastle;

· Focus Group leader 3:


Georg Rudinger, Bonn;

· Focus Group leader 4:


Esko Niskanen, Helsinki;

· Focus Group leader 5:


Piet Rietveld, Amsterdam;

· Publication/communication officer:
David Banister, London;

· Quality controller:



Michel Beuthe, Mons;

· Industrial liaison officer:


Diane Luquiser, Brussels.

STELLA Workpackage Description and Deliverables : WP 1



Workpackage Title: STELLA Project Administration Management
Start: Month 1
Duration: 36 months

Concise task description / contribution
Participant
Effort (MM):

Development and maintenance of all contractual issues.

Internal management and administration of the STELLA Network, including links with North America (the ‘conSTELLAtion’).
Coordinator 
         2


Associate coordinator
         1


Network manager
          7


5 Focus Group leaders (5 x 0.2)
          1


Publication/communication officer
         .1


Quality controller
         .2


Industrial liaison officer
         .2

Total
     11.5

Objectives

· To organise the institutional and formal structure of the STELLA network on both the European and the North-American side

· To draw up a membership list with information on expertise and interests and to facilitate the operation of the STELLA network through physical and electronic meetings

· To control the invitations to all STELLA workshops, seminars and other meetings

· To collect, store and communicate relevant STELLA information for a broader public

· To report on the progress of the STELLA activities through periodic reports and management reports at fixed intervals (see Schedule of Reports)

· To monitor and evaluate the progress and realisation of STELLA activities with a view to the evaluation of the potential of physical meetings in terms of learning effects, in cooperation with a quality controller

· To strictly control the timely achievements of the STELLA network (see Time Schedule)

WP 1 continued

Description of work / tasks

· Production of management reports, progress reports and cost statements of all STELLA activities

· Allocation of the network tasks among Core Team members, the network manager, Focus Group leaders and other STELLA participants

· Development of Membership and other agreements with all participants involved (including the members of the Policy Issues Forum)

· Administration of membership and other formal tasks

· Identification of the strategy of the work of the Focus Groups and their profile

· Implementation of the con’STELLAtion’, including selection of the invited Members and Experts for each Focus Group meeting. This also implies a specification of membership rules and responsibilities (including a disputes procedure)

Deliverables

· D 1 – Inception report containing:

· A description of the structure, contents and procedures of the STELLA Network and reporting procedures (including management reports, progress reports, mid-term reports, final reports, cost statements) to the Commission

· The establishment and definition of objectives of all STELLA activities and their working arrangements

· Presentation of procedural documents:

· Programme document which will describe the work and the execution of all tasks of the 5 Focus Groups, not only internally (i.e., within the Focus Groups), but also externally (i.e., with respect to users)

· A memorandum on the tasks and commitments of Policy Issues Forum members and communication procedures, in relation to further industrial and policy liaisons

· Specification of an operational information plan in which the type of information and trends that are of critical interest for each Focus Group and for STELLA as a whole are outlined (including North-American interests)

· Definition of an integrated STELLA meetings agenda, including tele-meetings and communications with users (comprising also national initiatives)

· D 2 - Production and maintenance of STELLA data base/membership list (in Europe and North America)

· D 3 – Creation of a STELLA homepage and electronic communication tools, including a website for Transatlantic communication and development of electronic vehicles for STELLA Thematic Network public documents (including a protocol for use)



Milestones and added value

· A well- managed network supported by electronic means with an extensive accessible membership list with both North-American and European members which will facilitate research cooperation between European and North-American transportation researchers and experts and which will break new ground in building networks between Europe and America 

· Development of a broadly composed Transatlantic network that would reinforce Europe’s profile in transportation analysis, the interaction on transport research issues between Europe and North America, and that would ensure a spill-over to (and participation of) other European transport experts or transport policy bodies involved in other 5 FP transport projects

STELLA Workpackage Description and Deliverables : WP 2



Workpackage Title: Technical and Focus Group Management and Network Organisation
Start: Month 1
Duration: 36 months

Concise task description / contribution
Participant
Effort (MM):

Formation, Management and Coordination of the STELLA Network. Creation of Focus Groups and Policy Issues Forum.

Organisation of modus operandi with NECTAR and STAR.

Establishment of links with policy-making bodies and industrial agencies.
Coordinator 
      3


Associate coordinator
      1.5


Network manager    
    10.5


5 Focus Group leaders (5 x 1.5)
      7.5


Publication/communication officer
       .3


Quality controller
       .5


Industrial liaison officer
     1.4

                                                                                                                            Total
    24.7

Objectives

· To establish communication channels for Transatlantic communication for all STELLA activities

· To organise the institutional structure of the STELLA Network on both the European and the North-American side

· To develop an integrated ‘conSTELLAtion’ for the 5 STELLA Focus Groups which will set the agenda for all the future STELLA activities

· To establish a unique platform for research exchange and new collaborative initiatives between European and North-American transportation experts on the specific themes addressed by the 5 Focus Groups

· To ensure a consistent linkage between the specific interests of the various Focus Groups, inter alia by using a multi-modality perspective as a cross-sectional structure (including ICT)

· To use the Focus Group ‘conSTELLAtion’ as a model for designing the Policy Issues Forum

· To create an advisory body (the Policy Issues Forum) for STELLA which can also review the STELLA findings

· To create links with the industry, public bodies (international such as ECMT or UITP and national) and related initiatives such as TRB, ERTICO, ATLANTIC, IMPACT etc. with a view to the broadening of the scope and a learning effect from related initiatives.

· To ensure a sufficient dissemination of STELLA achievements and output to users in both the private and public domain

· To facilitate a better understanding of research styles  in various countries with a particular emphasis on similarities and contrasts

· To organise interactive virtual discussion platforms among European participants and North-American participants

· To organise a virtual (i.e. tele-) conference between European and North American STELLA participants. Two partly synchronically organised workshops will be held in which also self-funded members, members of the Policy Issues Forum and other interested researchers are encouraged to participate

· To develop sophisticated communication tools for scientific debate among STELLA members through the Internet 

WP 2 continued
Description of work / tasks

Network general

· Identification of both common and contrasting experiences and knowledge among transportation scientists in Europe and North-America

· Organisation and planning of the deliverables of the 5 Focus Groups, trend reports and position reports

· Planning and organisation of a STELLA Genesis (kick off) meeting to prepare and initiate promising and established research talents in Europe and North-America for a first active gathering of members of Focus Groups

· Planning of a joint session at the annual TRB meetings in Washington D.C.

· Invitation of some 20 European participants for a joint EU-North-American Genesis/Kick-off workshop (to be held in Amsterdam in early Spring 2002), as well as assistance in inviting an equivalent number of North-American participants

· Planning of meetings of each of the 5 Focus Groups to be attended by some 15 Europeans and 15 North-Americans with several meetings organised in North America. Each Focus Group is due to have one meeting each year in the 3-year period

· Preparation and organisation of a cross-sectional workshop in which the 5 Focus Group leaders and 3 members of each Focus Group will meet to exchange information, to identify common concerns and research directions, and to prepare a final document in the form of a STELLA position paper

· Preparation and organisation of a topical user workshop (also in cooperation with the 5FP project IMPACT), with involvement of the industry, industrial agencies and public decision-making bodies (including European cities) in the transportation field, based on a well prepared policy document. This initiative will be carried out in association with POLIS, a network of European cities and regions of new transport solutions. 

· Planning of all other tasks and actions of the 5 Focus Groups, in particular links to the North-American side with DOT, NSF and TRB

· Design of an efficient communication mode between the 5 Focus Groups as well as with respect to the Policy Issues Forum and representatives of other 5FP transport projects

Policy Issues Forum

· Specification of the mission of the Policy Issues Forum, selection and invitation of dedicated members (10 to 15) in consultation with DG TREN

· Agreement on the agenda and ‘modus operandi’ of the Policy Issues Forum, in particular as far as the interest of private and public participants is concerned

· Division of tasks of members of the Policy Issues Forum and establishment of communication procedures with the Focus Groups, taking into account the Transatlantic orientation of STELLA

· Preparation and organisation of a Policy Issues Forum meeting, to take place in Brussels

· Planning of advisory tasks within the STELLA Thematic Network – and its operationalisation – of the (members of) the Policy Issues Forum

· Writing of a document setting out research issues with strong policy value, based on the 5 Focus Groups

Communication means

· Organisation of a STELLA website with information on members, activities, deliverables and other products as well as the organisation of thematic electronic discussions

· Organisation of proper facilities for teleconferencing on both the European and the North-American side

· Establishing extensively electronic interactive tools (such as electronic discussion boards) for avoiding physical movement

· Establishment of proper contact channels with industrial agencies in particular in relation to telecommunication/telematics and e-commerce implications.

WP 2 continued
Deliverables

· D 4 - Procedures for and design of the format of the 5 STELLA Focus Groups and the Policy Issues Forum. These Focus Groups and the Policy Issues Forum are established with a view to an effective Transatlantic cooperation, including themes to be discussed at each meeting. Each Focus Group will plan 3 meetings, viz. a kick-off meeting in year 1, a consolidation/exploration meeting in year 2 and a final seminar for presenting the findings in year 3.

· D 5 - Trend report on Transatlantic Common Transportation Policy Research Issues from the first round from Focus Meetings. This report aims to map out the various force fields and developments that govern the domain of the 5 Focus Groups, based on (i) an extension and amendment of the tentative concise trend notes presented in Part 4 of this project document and (ii) a synthesis of the working papers presented at the STELLA Genesis/Kick-off meeting and the first round of the STELLA Focus Group meetings.

· D 6 - Position report on the most salient Transatlantic Common Transportation Policy Research Issues from the second round of Focus Group Meetings. This document has the nature of both consolidation and exploration of STELLA findings on  transportation and communication, and is based on (i) electronic discussions among STELLA participants and (ii) working papers produced and presented at the second round of STELLA Focus Groups (and related meetings such as the TRB session and the Policy Issues Forum).

· D 7 -  Synthesis  Report on STELLA Thematic Network Contributions to Transatlantic Transportation Research and Policy Analysis as a result of trend reports, position reports and working papers presented at the various STELLA meetings (including the prospective research papers presented at the final 5 STELLA seminars).

· D 8 – Report on Transatlantic videoconference.  This document will describe the results and assessment of the Transatlantic video-conference running parallel at two sides of the ocean, with 2 synchronous meetings (one in Europe and one in North America), in order to test the effectiveness of ICT tools for the transport research community.

· D 9 -  Report on the STELLA session  in the  TRB Annual Meeting in Washington D.C. in January 2002.  This document will describe the potential of and the lessons from Transatlantic cooperation. Other options are the annual meetings of the European and North-American Regional Science Association International and the European meeting of the NECTAR network (in the form of dedicated sessions) to be organised in consultation with DG TREN.

· D 10 – Report on the STELLA session in the TRB Annual Meeting in Washington D.C. in January 2003. This document will report on achievements in Transatlantic cooperation in the STELLA field.

· D 11 - Report on the STELLA session in the TRB Annual Meeting in Washington D.C. in January 2004. This document will outline the future prospects in Transatlantic cooperation in the STELLA field.


Milestones and added value

· Creation of a recognised Transatlantic platform for transportation research with the emphasis on the strength of European transportation research and with sufficient access to new research initiatives worldwide

· Creation of an internal advisory body of public and private policy-makers (the Policy Issues Forum) which will lead to a better understanding of the causes and backgrounds of mobility behaviour in both Europe and North-America, particularly with a view to the impacts of policy

· Integration of views of transportation experts and policy-making bodies, from the perspective of broad European and North-American developments in behaviour and policy on transportation

· Policy advice on future directions of promising transportation research relevant to both Europe and North America

· Communication of important information from different transport research groups relevant to both Europe and North America through all kinds of different virtual and electronic contact channels in order to disseminate knowledge, pooling experience, facilitate research cooperation and exchange information in order to better understand mobility behaviour in Europe and North-America and to create conditions for applied comparative research in both Europe and North-America
· A systematic information source of STELLA activities, products and members

STELLA Workpackage Description and Deliverables : WP 3

Workpackage Title: Focus Group 1: Globalisation, E-Economy and Trade
Start: Month 1
Duration: 36 months

Concise task description / Contribution
Participant
Effort (MM):

Focus on the shift from a Transportation Economy to the Electronic Economy, by means of workshops and working papers
Coordinator 
1


Associate coordinator
0.5


Network manager
1.5


Focus Group leader
2

                                                                                                                            Total
5

Objectives

· To address the transport and trade implications of the shift from a Transportation Economy (T-economy) to an Electronic Economy (E-economy)

· To address the societal response to the supply of new electronic infrastructures in the global transportation sector

· To mobilise high quality research potential which may contribute to the topical theme of the emerging E-economy in relation to transport

· To compare findings in EU countries and North-American countries on the degree of substitutability between physical and non-physical transport, seen from a global perspective

· To disseminate the findings on the intricate relationships between globalisation, E-economy and trade to a wider international audience comprising both the research community and policy-making bodies

Description of work / tasks

· Selection and invitation of participants in Focus Group 1 on the basis of interest and expertise, based on the expressions of interest of the set of STELLA participants

· Organisation of the programme in terms of meetings, procedures, substantive contributions, invitation of self-funded members and contributions by experts

· Preparation and organisation of 3 Focus Group meetings, one in Siena, one in North America (Montreal or Toronto) and one in Brussels

· Definition, preparation and production of various working notes on the topic of ‘Globalisation, E-Economy and Trade’, which on the basis of an intensive communication process (Kick-off meeting and electronic interaction) offer the input for a final trend report

· Definition, preparation and production of commissioned papers at the Focus Group 1 consolidation/exploration meeting on the topic of  'Globalisation, E-Economy and Trade', which - with the use of electronic Transatlantic discussion - will offer the input for a final thematic position report on the relation between globalisation and the shift from a T-economy to an E-economy

· Production of commissioned papers at the final Focus Group 1 seminar which will offer the input for the final STELLA synthesis report on salient commonalities and contrasts in transportation policy research in Europe and North-America in the field of internationalisation, transport, trade and shifts from a physical to a virtual economic system



Deliverables

· D 12 –  Policy research document with an agenda proposing desirable research on the theme of ‘Globalisation, E-Economy and Trade’ , meant for transportation policy agencies, and major stakeholders, to be disseminated at a wide scale. 

Milestones and added value

· Creation of an internationally visible research image and framework on ‘Globalization, E-Economy and Trade’,  in which Europe plays a prominent role

· Improvement of knowledge on the international and virtual dimensions of transportation and mobility, seen form an Transatlantic angle

· Creation of linkage structure (through cross-sectional meeting and virtual communication channels) which relate findings on the E-Economy to other relevant topics dealt with in other Focus Groups

STELLA Workpackage Description and Deliverables : WP 4

Workpackage Title: Focus Group 2: ICT, Innovation and the Transport System
Start: Month 1
Duration: 36 months

Concise task description / contribution
Participant
Effort (MM):

Focus on the pronounced changes in the ICT field and the consequences for the transport sector, by means of workshops and working papers
Coordinator 
1


Associate coordinator
0.5


Network manager
1.5


Focus Group leader
2

Total
5

Objectives

· To explore the potential effects of ICT and modern technology on improvements or breakthroughs in transport systems

· To perform a comparative North-American and European analysis of the ways in which ICTs are intersecting with new ways of living and working within metropolitan regions, creating a complex mix of travel substituting, enhancing and generating effects, with particular emphasis on behavioural and spatial aspects

· To mobilise high quality research potential which has a clear expertise on the intersection of ICT, innovation and modern transport systems, both from an engineering and a social science perspective

· To seek for an effective cooperation with the ITS Network ATLANTIC, inter alia through the annual organisation of special sessions at the TRB Annual Meeting in Washington D.C.

· To compare findings in EU countries and North-American countries on the degree of substitutability between physical and non-physical transport, seen from a metropolitan perspective

· To disseminate the findings on the intricate relationships ICT and transport innovations to a wider international audience comprising both the research community and policy-making bodies

Description of work / tasks

· Selection and invitation of participants in Focus Group 2 on the basis of interest and expertise, based on the expressions of interest of the set of STELLA participants

· Organisation of the programme in terms of meetings, procedures, substantive contributions, invitation of self-funded members and contributions by experts

· Preparation and organisation of 3 Focus Group meetings, one in Washington D.C (in relation to the TRB Annual Meeting), one in Newcastle and one in Budapest

· Definition, preparation and production of various working papers on the topic of ‘ICT, Innovation and the Transport System’, which on the basis of an intensive communication process (Kick-off meeting and electronic interaction) offer the input for a final trend report

· Definition, preparation and production of commissioned papers of the Focus Group 2 consolidation/exploration meeting on 'ICT, Innovation and the Transport System' which - with the use of electronic Transatlantic discussions - will offer the input for a final thematic position report on the theme of ICT and innovation in relation to the transport and communication sector

· Production of commissioned papers at final Focus Group 2 seminar which will offer the input for the final STELLA synthesis report on salient commonalities and contrasts in transportation policy research in Europe and North-America, at the interface of ICT and transport in metropolitan areas

· Establishment of a close liaison with the ATLANTIC network on ITS (in particular, the organisation of a joint session at the TRB Annual Meeting in Washington D.C. in 2002)

WP 4 continued

Deliverables  

· D 13 –  A policy research document with an agenda proposing desirable research on the theme of ‘ICT, Innovation and the Transport Systems’, meant for transportation policy agencies and major stakeholders, to be disseminated at a wide scale.


Milestones and added value

· Creation of a synergetic relationship with the ITS network ATLANTIC

· Creation of an internationally visible research image and framework on ‘ICT, Innovation and the Transport System’, in which Europe plays a prominent role

· Improvement of knowledge on the international and virtual dimensions of transportation and mobility, seen from a Transatlantic angle

· Creation of linkage structure (through cross-sectional meeting and virtual communication channels) which relate findings on the ICT sector and transport innovations to other relevant topics dealt with in other Focus Groups

STELLA Workpackage Description and Deliverables : WP 5

Workpackage Title: Focus Group 3: Society, Behaviour and Private/Public Transport
Start: Month 1
Duration: 36 months

Concise task description / contribution
Participant
Effort (MM):

Focus on the consequences of social changes for mobility behaviour, by means of workshops and working papers
Coordinator 
1






Network manager
1.5


Focus Group leader
2

                                                                                                                            Total
4.5

Objectives

· To explore the interrelationships between social change (such as the adoption of suburban lifestyles, ageing populations, and the decline of the nuclear family) and transport, in the very different spatial organisations and cultural contexts of Europe and North-America

· To seek for commonalities and contrasts in the drivers of spatial mobility in Europe and North America

· To mobilise high quality research potential which may contribute to this specific Focus Group

· To disseminate the findings on the intricate relationships between society, behaviour and private/public transport to a wider international audience comprising both the research community and policy-making bodies

Description of work / tasks

· Selection and invitation of participants in Focus Group 3 on the basis of interest and expertise, based on the expressions of interest of the set of STELLA participants

· Organisation of the programme in terms of meetings, procedures, substantive contributions, invitation of self-funded members and contributions by experts

· Preparation and organisation of 3 Focus Group meetings, one in Bonn, one in conjunction with the TRB Annual Meeting in Washington D.C. in January 2003, and one in Lisbon

· Definition, preparation and production of various trend notes on the topic of ‘Society, Behaviour and Private/Public Transport’ which on the basis of an intensive communication process (Consolidation/exploration meeting and electronic interaction) offer the input for a final trend report

· Definition, preparation and production of commissioned papers of the Focus Group 3 progress meeting on 'Society, Behaviour and Private/Public Transport', which - with the use of electronic Transatlantic discussions - will offer the input for a final thematic position report on the theme of society and behaviour in regard to private and public transport use

· Production of commissioned papers at final Focus Group 3 seminar which will offer the input for the final STELLA synthesis report on salient commonalities and contrasts in transportation policy research in Europe and North-America, at the interface of ICT and transport in metropolitan areas

Deliverables  

· D 14 -  A policy research document with an agenda proposing desirable research on the theme of ‘Society, Behaviour and Private/Public Transport’, meant for transportation policy agencies and major stakeholders, to be disseminated at a wide scale.


Milestones and added value

· Creation of an internationally visible research image and framework on ‘Society, Behaviour and Private/Public Transport’, in which Europe plays a prominent role

· Improvement of knowledge on the international and virtual dimensions of transportation and mobility, seen from a Transatlantic angle

· Creation of linkage structure (through cross-sectional meeting and virtual communication channels) which relates findings on society, behaviour and private/public transport to other relevant topics dealt with in other Focus Groups

STELLA Workpackage Description and Deliverables : WP 6

Workpackage Title: Focus Group 4: Environment, Safety, Health, Land Use and Congestion
Start: Month 1
Duration: 36 months

Concise task description / contribution
Participant
Effort (MM):

Focus on the development of the transport sector and its many resulting externalities, by means of workshops and working papers
Coordinator 
1






Network manager
1.5


Focus Group leader
2

                                                                                                                            Total
4.5

Objectives

· To undertake a comparative study of environmental, safety, health, land use and congestion aspects of transport, and of policies directed at these issues in North-America and Europe

· To seek for commonalities and contrasts in the analysis of transport externalities in Europe and North America

· To mobilise high quality research potential which may contribute to this specific focus group

· To disseminate the findings on the intricate relationships between environment, safety, health, land use and congestion to a wider international audience comprising both the research community and policy-making bodies

Description of work / tasks

· Selection and invitation of participants in Focus Group 4 on the basis of interest and expertise, based on the expressions of interest of the set of STELLA participants

· Organisation of the programme in terms of meetings, procedures, substantive contributions, invitation of self-funded members and contributions by experts

· Preparation and organisation of 3 Focus Group meetings, one in Helsinki, one in Brussels, and one in conjunction with the TRB Annual Meeting in  Washington D.C. in January 2004.
· Definition, preparation and production of various working papers on the topic of ‘Environment, Safety, Health, Land Use and Congestion’, which on the basis of an intensive communication process (Kick-off meeting and electronic interaction) offer the input for a final trend report

· Definition, preparation and production of commissioned papers of the Focus Group 4 consolidation/exploration meeting on 'Environment, Safety, Health, Land Use and Congestion' which - with the use of electronic Transatlantic discussions - will offer the input for a final thematic position report on the theme of causes and consequences of environmental aspects, safety, health, land use and congestion in the transport sector

· Production of commissioned papers at final Focus Group 4 seminar which will offer the input for the final STELLA synthesis report on salient commonalities and contrasts in transportation policy research in Europe and North-America, at the interface of ICT and transport in metropolitan areas



Deliverables  

· D 15 -  A policy research document with an agenda proposing desirable research on the theme of ‘Environment, Safety, Health, Land Use and Congestion’, meant for transportation policy agencies, to be disseminated at a wide scale


Milestones and added value

· Creation of an internationally visible research image and framework on ‘Environment, Safety, Health, Land Use and Congestion’, in which Europe plays a prominent role

· Improvement of knowledge on the international and virtual dimensions of transportation and mobility, seen from a Transatlantic angle

· Creation of linkage structure (through cross-sectional meeting and virtual communication channels) which relate findings on environment, safety, health, land use and congestion to other relevant topics dealt with in other Focus Groups

STELLA Workpackage Description and Deliverables : WP 7



Workpackage Title: Focus Group 5: Institutions, Regulations, and Markets in Transportation
Start: Month 1
Duration: 36 months

Concise task description / contribution
Participant
Effort (MM):

Focus on the long run impact of institutions and regulatory systems on transport systems and travel behaviour, by means of workshops and working papers
Coordinator 
1






Network manager
1.5


Focus Group leader
2

                                                                                                                            Total
4.5

Objectives

· To exchange and pool relevant knowledge, with a view to a comparative analysis of institutions and regulatory mechanisms in European and North-American countries that are relevant for travel behaviour in general and sustainable transport in particular

· To seek for commonalities and contrasts in transport regulatory systems in Europe and North America

· To mobilise high quality research potential which may contribute to this specific focus group

· To disseminate the findings on the intricate relationships between institutions, regulations and markets in transportation to a wider international audience comprising both the research community and policy-making bodies.

Description of work / tasks

· Selection and invitation of participants in Focus Group 5 on the basis of interest and expertise, based on the expressions of interest of the set of STELLA participants

· Organisation of the programme in terms of meetings, procedures, substantive contributions, invitation of self-funded members and contributions by experts

· Preparation and organisation of 3 Focus Group meetings, one in Brussels, one in North America (Indiana) and one in Athens

· Definition, preparation and production of various working papers on the topic of ‘Institutions, Regulations and Markets in Transportation’, which on the basis of an intensive communication process (Kick-off meeting and electronic interaction) offer the input for a final trend report

· Definition, preparation and production of commissioned papers of the Focus Group 5 consolidation/explorationmeeting on 'Institutions, Regulations, and Markets in Transportation' which - with the use of electronic Transatlantic discussions - will offer the input for a final thematic position report on the theme of the institutional and regulatory conditions of transport markets

· Production of commissioned papers at final Focus Group 5 seminar which will offer the input for the final STELLA synthesis report on salient commonalities and contrasts in transportation policy research in Europe and North-America, at the interface of ICT and transport in metropolitan areas

Deliverables  

· D 16 -  A policy research document with an agenda proposing desirable research on the theme of ‘Institutions, Regulations and Markets in Transportation, meant for transportation policy agencies and major stakeholders, to be disseminated at a wide scale.
 

Milestones and added value

· Creation of an internationally visible research image and framework on ‘Institutions, Regulations and Markets in Transportation’, in which Europe plays a prominent role

· Improvement of knowledge on the international and virtual dimensions of transportation and mobility, seen from a Transatlantic angle

· Creation of linkage structure (through cross-sectional meeting and virtual communication channels) which relate findings on institutions, regulations and markets in transportation to other relevant topics dealt with in other Focus Groups

STELLA Workpackage Description and Deliverables : WP 8



Workpackage Title: Consolidation of Results and Dissemination
Start: Month 1
Duration: 36 months

Concise task description / contribution
Participant
Effort (MM):

The assessment, evaluation and distribution of the STELLA findings to a broad public, including the scientific world, policy bodies and industrial agencies
Coordinator 
     1


Associate coordinator
        .5


Network manager
      2.5


5 Focus Group leaders (5 x 0.3)
      1.5


Publication/communication officer
        .6


Quality controller
        .3


Industrial liaison officer
        .4

                                                                                                                            Total
      6.8

Objectives

· To seek a proper communications/publication strategy to position STELLA in the heart of the research community, under the auspices of the STELLA publication/communications officer

· To deploy the contacts with industrial partners and policy bodies for the formulation of strategic recommendations

· To systematically identify and map out commonalities and contrasts in transport developments, research and policy strategies

· To create a framework that lends itself for a meaningful comparison of policy effects on both sides of the Atlantic

· To propose a policy research agenda to DG TREN and to transportation decision-making bodies

Description of work / tasks

· Production of high quality research material, as a result of information exchange that can be published in the international literature

· Development of a virtual Transatlantic communication technology plan for membership communication and interaction for research networks

· Design and execution of a communication/publication/dissemination plan (in cooperation with the STELLA publication/communication officer) 

· Development and execution of a quality assurance plan (in cooperation with the STELLA quality controller) which leads to a constructive critical evaluation of large-scale Transatlantic network operations in the transport sector

· Test of the industrial liaison plan as an interface between research, public policy and users.

· Judgement of the final benefits of STELLA in the light of the strategic policy research agenda formulated out of the STELLA activities

Deliverables

· D 17 –  Transatlantic policy research directions in the form of a production of a policy research document on sustainable transport that will outline the potential and the need for new research directions of issues of interest for Transatlantic cooperation.

· D 18 – Document on Transatlantic research cooperation - the future, as a proposal for continuation of Transatlantic cooperation using the establishment vehicle of the STELLA network based inter alia on the experiences of interactive electronic communication and videoconferencing.

Milestones and added value

· The output of the STELLA network activities will be extensively and broadly accessible for the research community, industry and public authorities. In this way, the Transatlantic cooperation may generate a broad benefit for European transport policy research  

· Mutual access to both European and North-American research findings is a major advantage of the STELLA network

· Identification of common findings may lead to important learning effects

· The formulation of a policy research agenda will have significant benefits in the form of new insights for the transport policy community (including the private sector)

STELLA Time Schedule 

(i) Schedule of Reports

Periodic reports

Management report

Progress report

Periodic cost statement

Reports at fixed terms

Mid-term report (incl. TIP)    
Final report

Final report for publication






0
6
12
18
24
30
36

(ii) Schedule of Deliverables
Deliverable
Month of delivery

D 1  Inception report
3

D 2  STELLA data base/membership
6

D 3  STELLA homepage and electronic communication tools
12

D 4  Procedures for and design of the format of the 5 STELLA Focus Groups and the Policy Issues Forum
6

D 5  Trend report on Transatlantic Common Transportation Policy Research Issues from the first round of Focus Group meetings.
9

D 6  Position report on the most salient Transatlantic Common Transportation Policy Research Issue from the second round of Focus Group meetings.
22

D 7   Synthesis Report on STELLA Thematic Network Contributions to Transatlantic Transportation Research and Policy Analysis 
33

D 8  Report on Transatlantic video conference
30

D 9  Report on the STELLA  session in the  TRB Annual Meeting in Washington D.C. in January 2002
3

D 10 Report on the STELLA Session in the TRB Annual Meeting in Washington D.C. in January 2003
14

D 11 Report on the STELLA session in the TRB Annual Meeting in Washington D.C. in January 2004
26

D 12 Policy research document with an agenda proposing desirable future research on the theme of Globalisation, E-Economy and Trade
31

D 13 Policy research document with an agenda proposing desirable future research on the theme of ICT, Innovation and the Transport System
27

D 14 Policy research document with an agenda proposing desirable future research on the theme of Society, Behaviour and Private/Public Transport
31

D 15 Policy research document with an agenda proposing desirable future research on the theme of Environment, Safety, Health, Land Use and Congestion
29

D 16 Policy research document with an agenda proposing desirable future research on the theme of Institutions, Regulations and Markets in Transportation
29

D 17  Transatlantic policy research directions
36

D 18  Document on Transatlantic Research Cooperation - the future
36

(iii) STELLA Meetings Schedule

In the framework of all STELLA activities there will be five meetings organised by the Core Team, while each Focus Group will organise one meeting each year (including 3 sessions at the TRB Conference in Washington D.C.). Starting date is January 1, 2002 the latest.


Description of meeting
Place (provisional)
Date


General



M1
Genesis Thematic Network Kick-off Meeting
Amsterdam
February 2002

M2
Cross-section meeting
Amsterdam
May 2003

M3
Policy Issues Forum meeting
Brussels
March 2003

M4
Videoconference
Amsterdam/Virginia
May 2004

M5
Topical users meeting
Bologna 
September 2004







Focus Group 1



M6
Kick-off (trend notes)
Siena
March 2002

M7 
Consolidation and exploration (position papers)
Toronto
September 2003

M8 
Seminar (synthesis)
Brussels
May 2004







Focus Group 2



M9
Kick-off (trend notes)
Washington D.C.
January 2002

M10
Consolidation and exploration(position papers)
Newcastle
January 2003

M11
Seminar (synthesis)
Budapest
January 2004







Focus Group 3



M12
Kick-off (trend notes)
Bonn
April 2002

M13
Consolidation and exploration(position papers)
Washington D.C.
January 2003

M14
Seminar (synthesis)
Lisbon
May 2004







Focus Group 4



M15
Kick-off (trend notes)
Helsinki
April 2002

M16
Consolidation and exploration(position papers)
Brussels
May 2003

M17
Seminar (synthesis)
Washington D.C.
March 2004







Focus Group 5



M18
Kick-off (trend notes)
Brussels
April 2002

M19
Consolidation and exploration (position papers)
Indiana
May 2003

M20
Seminar (synthesis)
Athens
March 2004

List of STELLA Core Team, Focus Group Leaders and Participants from Europe

Member
Name of institution
Country
Email address


CORE TEAM



Peter Nijkamp
Economic and Social Institute (ESI)
The Netherlands
pnijkamp@econ.vu.nl

Aura Reggiani
University of Bologna, Department of Economics/CERIAS, Milano
Italy
reggiani@economia.unibo.it

Ken Button
George Mason University, Fairfax (GMU)
United States
Kbutton@gmu.edu

William Black
Indiana University, Bloomington (IUB)
United States
Black@indiana.edu







FOCUS GROUP LEADERS



Cristina Capineri
Dept. of History, Geography Section, Siena University
Italy
c.capineri@agora.stm.it

Andy Gillespie
Centre for Urban and Regional Development Studies (CURDS)
United Kingdom
andy.gillespie@ncl.ac.uk

Esko Niskanen
Government Institute for Economic Research (VATT)
Finland
esko.niskanen@vatt.fi

Piet Rietveld
Free University, Department of Spatial Economics (FUA)
The Netherlands
prietveld@econ.vu.nl

Georg Rudinger
Centre for Evaluation and Methodology (CEM)
Germany
rudinger@uni-bonn.de







 POTENTIAL PARTICIPANTS



Diane Luquiser
I&T Group, Brussels
Belgium
Dluquiser@compuserve. com

Michel Beuthe
Groupe Transport & Mobilité, Catholic University of Mons
Belgium
Beuthe@message.fucam.ac.be

David Banister
Bartlett School of Planning, University of London
United Kingdom
d.banister@ucl.ac.uk

Erik Verhoef
Dept. of Spatial Economics, Free University Amsterdam
The Netherlands
Everhoef@econ.vu.nl

Philippe Tardieu
NEA Transport Research and Training
The Netherlands
Pta@nea.nl

Kay Axhausen
Swiss Federal Institute of Technology
Switzerland
axhausen@ivt.baum.ethz.ch

Mario Maggioni
Dept. of International and Institutional Economics, Catholic University of Milan
Italy
Maggioni@mi.unicatt.it

Alain Verbeke
Center for Business Economics and Strategic Management, Free University Brussels
Belgium
Averbeke@vub.ac.be

Warren Walker
RAND Europe
The Netherlands
Warren@rand.org

Gerd Sammer
Institute for Transport Studies, Vienna
Austria
Sammer@edv1.boku.ac.at

Johan Visser
OTB Research Institute for Housing, Urban and Mobility Studies, TU Delft
The Netherlands
Visser@otb.tudelft.nl

Stef Proost
Dept. of Economics, Catholic University Leuven
Belgium
Stef.proost@econ.kuleuven.ac.be

Kristiana Chakarova
KVN consulting
Bulgaria
Kvn@bulnet.bg

Antje Burmeister
INRETS-TRACES
France
Antje.burmeister@inrets.fr

Veli Himanen
Technical Research Center of Finland (VTT)
Finland
Veli.himanen@vtt.fi

Eric Pels
Dept. of Spatial Economics, Free University Amsterdam
The Netherlands
Apels@econ.vu.nl

Jutta Jantunen
Technical Research Center of Finland (VTT)
Finland
Jutta.jantunen@vtt.fi

Jan Oosterhaven
Dept. of Economics, University of Groningen
The Netherlands
j.oosterhaven@eco.rug.nl

Dimitrios Tsamboulas
Dept. of Transportation Planning and Engineering, National Technical University of Athens
Greece
Dtsamb@central.ntua.gr

Yossi Berechman
Public Policy Program/ Economics Faculty of Social Sciences, Universtiy of Tel Aviv
Israel
I9400@ccsg.tau.ac.il

Dave Milne
Institute for Transport Studies, University of Leeds
United Kingdom
Dmilne@its.leeds.ac.uk

Adnan Rahman
RAND Europe
The Netherlands
a.rahman@randeurope.org

Werner Rothengatter
Institute of Economic Policy Research, University of Karlsruhe
Germany
Rothengatter@iww.uni-karlsruhe.de

Milan Janic
Transport Studies Group, University of Loughborough
United Kingdom
m.janic@lboro.ac.uk

Romeo Danielis
Dept. of Economics, University of Trieste
Italy
Danielis@univ. trieste.it

Miroslav Jelaska
Institute for Process Automation (IAP)
Slovenia
Miroslav.jelaska@guest.arnes.si

Guido del Mese 
Federtrasporti
Italy
Pascucci@federtrasporti.it

Janos Monigl
TRANSMAN
Hungary
Transman@transman.hu

Patrick Bonnel
LET
France
Bonnel@entpe.fr

Peter Jones
Transport Studies Group, School of Built Environment, University of Westminster
UK
Jonesp2@westminster.ac.uk

Erhard Erl (Werner Brög)
Socialdata
Germany
Erhard.erl@socialdata.de

Eran Feitelson
Dept. of Geography, The Hebrew University of Jerusalem
Israel
Msfeitel@mscc.huji.ac.il

Michael Wegener
Institute of Spatial Planning, Dortmund
Germany
Mw@irpud.rp.uni-dortmund.de

Yoram Shiftan
Transportation Research Institute of the Israel Institute of Technology
Israel
Shiftan@techunix.technion.ac.il

Lars Lundqvist
Royal Institute of Technology, Stockholm
Sweden
Llundqvist@yahoo.com

Bart Wiegmans
Free University Amsterdam
The Netherlands
Bart.wiegmans@bciglobal.com

Manfred Fischer
Vienna University of Economics and Business Administration
Austria
manfred.fischer@wu-wien.ac.at


Irena Choinska-Kulesza
Research Institute for Transport Economics in Warsaw
Poland
Dyr@obet.com.pl

Blagoja Tagasovski
IN-PUMA
Macedonia
Inpuma@mt.net.mk

Kees Maat
OTB Research Institute for Housing, Urban and Mobility Studies, Delft University of Technology
The Netherlands
Maat@otb.tudelft.nl

Charles Raux
LET
France


Ian Skinner
Institute for European Environmental Policy (IEEP)
UK
Iskinner@ieeplondon.org.uk

Hugo Priemus
OTB Research Institute for Housing, Urban and Mobility Studies, Delft University of Technology
The Netherlands
Cooten@otb.tudelft.nl

Bert van Wee
National Institute of Public Health and the Environment (RIVM)
The Netherlands
Bert.van.wee@rivm.nl

Roger Vickerman
Centre for European , Regional and Transport Economics
UK
r.w.vickerman@ukc.ac.uk

Klaus Spiekermann
Institute of Spatial Planning, Dortmund
Germany
Ks@irpud.raumplanung.uni-dortmund.de

Enne de Boer
Faculty of Civil Engineering, Delft University of Technology
The Netherlands
e.deboer@ct.tudelft.nl

Antonio Marzia
Federtrasporti
Italy
Economico@federtrasporti.it

Wolfgang Schade
Institute of Economic Policy Research, University of Karlsruhe
Germany
wolfgang.schade@iww.uni-karlsruhe.de

Wojciech Suchorzewski
Transportation Engineering Division, Warsaw University of Technology
Poland
Ws@zik.il.pw.edu.pl

Eli Stern
Dept. of Geography & Environmental Development, Ben-Gurion University
Israel
Elistern@netvision.net.il

Jean Marchal
ANAST, University of Liege
Belgium
j.marchal@ulg.ac.be

Tomasz Komornicki
Institute of Geography and Spatial Organisation, Polish Acadamy of Sciences
Poland
t.komorn@twarda.pan.pl

Hans van Ham
TBN. Delft University of Technology
The Netherlands
j.c.vanham@tbm.tudelft.nl

Guenter Emberger
Vienna University of Technology
Austria
Guenter.emberger@tuwien.ac.at

Arnaud Burgess
NEA Transport Research and Training
The Netherlands
Abu@nea.nl

Josef Mikulik
Transport Research Centre
Czech Republic
Mikulik@cdv.cz

Thomas Macoun
City and Regional Planning Division, Vienna University of Technology
Austria
Thomas.macoun@e231lx3.tuwien.ac.at

Marina van Geenhuizen
Faculty of Technology Policy and Management, Delft University of Technology
The Netherlands
m.s.vangeenhuizen@tbm.tudelft.nl

Cosima Pilz
Austrian Mobility Research AMOR
Austria
Pilz@fgm-amor.at

Karl-Heinz Posch
Austrian Mobility Research AMOR
Austria


Jüri Laving
Institute of Transportation
Estonia
Jlaving@edu.ttu.ee

Bart van Arem
Dept. of Traffic and Transport, TNO Inro
The Netherlands
Bar@inro.tno.nl

Carsten Schurmann
Institute of Spatial Planning, Dortmund
Germany
Cs@irpud.raumplanung.uni-dortmund.de

Ben Jansen
Dept. of Traffic and Transport, TNO Inro
The Netherlands
g.jansen@inro.tno.nl

R.T.van Katwijk
Dept. of Traffic and Transport, TNO Inro
The Netherlands
R.t.van.katwijk@inro.tno.nl

Wim Korver
Dept. of Traffic and Transport, TNO Inro
The Netherlands
Wko@inro.tno.nl

Lori Tavasszy
Dept. of Traffic and Transport, TNO Inro
The Netherlands
Lta@inro.tno.nl

Erik Verroen
Dept. of Traffic and Transport, TNO Inro
The Netherlands
Eve@inro.tno.nl

Johannes Bröcker
Institute of Transport Economics, Dresden University of Technology
Germany
Johannes.broecker@mailbox.tu-dresden.de
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Dept. of Geography, Hebrew University of Jerusalem
Israel
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Dept. of Spatial Economics, Free University of Amsterdam
The Netherlands
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Aisling Reynolds-Feighan
Dept. of Economics, University College of Dublin
Ireland
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Johan Wulder
MarineSafety International, Rotterdam
The Netherlands
Jhwulder@marinesafety.nl
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Sweden
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UK
Ttr@compuserve.com
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Italy
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Italy
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Dept. of Economics and Production, Politechnico Milano
Italy
Roberta.capello@polimi.it
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Dept of Spatial Economics, Free University Amsterdam
The Netherlands
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Faculty of Economics, University of Catania
Italy
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The Netherlands
Rvreeker@econ.vu.nl
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The Five STELLA Focus Areas

All STELLA network activities will be organised around 5 central themes or Focus Groups. In this part of the project document a concise and systematic outline of these 5 focus areas will be given. They follow more or less a common structure.  These provisional and brief trend notes will be subject to revision and extension in relation to the discussions at the Genesis/Kick-off meetings and the STELLA Inception Report.

1. Globalisation, E-Economy and Trade

Focus

This focus group addresses the transport and trade implications of the historical shift from a T-Economy (Transportation Economy) to the E-Economy (Electronic Economy). Some people see a great opportunity for substitution between physical and non-material transport, but others claim the opposite in our era of globalisation. There is much scope for exchange of information, in particular with a view to a comparative analysis between Europe and North America with reference to:

· the role of transport and communications in facilitating globalisation;

· the way the demand for transport responds to globalisation;

· the role of ‘e-commerce’ and the related so-called ‘new economy’ in this evolutionary globalisation/transport process.

Context

In its simplest form, globalisation refers to the increasing geographical scale of economic, social and political interactions. Clearly, the emerging socio-economic consequences of globalisation may be explained through greater understanding of transportation and related space-adjusting technologies. The transport industry is a major beneficiary of recent technological developments and a central contributor to this more globalised economy. It acts as a catalyst for reduced restrictions on international trade, promotes new technologies and markets them on a global basis, seeks both national and international policy measures to support expanded transport investments, and often discourages regulatory measures to internalise the negative social and environmental costs associated with transport practices. Understanding the link between globalisation and space-adjusting technologies should be a high priority for scientific research. 

Recent developments towards what on various occasions has been termed a ‘weightless economy’, a ‘new economy’, or a ‘network economy’, are raising an additional set of issues to be addressed. The growth of e-commerce is having important implications for the global reach of supply chains, while simultaneously raising the possibility of the ‘e-materialisation’ of some goods and services.

Research questions

Given the intrinsic characteristics of high-speed dynamics of this new economic system, this focus area will explore the evolution of the New Economy as well as the dynamics of the related sub-systems, like the transport and infrastructure systems (in terms of speed of information, innovation diffusion, computer connections, transport interoperability, etc.).

In this context, it is also necessary to investigate the relationships between the development of transport infrastructure and the E-Economy – in both Europe and North-America – by trying to answer to the following questions: How much does the emergence of a new economy and e-commerce influence and possibly (de)stabilise the connected spatial systems characterised by ‘slow’ dynamics, such as the energy and transport system infrastructures? Consequently, to which extent is the ‘demand side’ influenced by such sudden changes?

Currently, electronic forms of communication play a complementary role in the transport/infrastructure system. Could a ‘substitution’ effect also emerge in specific sectors and/or geographical areas? What are, in this context, the externalities connected to the new economy’s evolution? Among the positive externalities we certainly can witness a high speed of accessibility, information, etc., especially in the peripheral areas. Among the negative externalities a ‘probable’ effect will be a strong competition among the networks of various modalities in the light of congestion, saturation, pollution phenomena, etc.

And finally, the role of the policy-makers is critical in this respect: do they intend to  ‘guarantee’ the structural stability of the New Economy? Or to control the interaction among the different (public/private) actors? Or perhaps to facilitate the collective learning processes?

Nature of the relationships between globalisation, E-economy and transport

Broad generalisations about how the demand for transport responds to the link globalisation/new economy should reasonably include: longer and more customised transport linkages; greater sensitivity to the timing of connections, arrivals, and departures; expanded reliance on communication and computer networks; greater standardisation of technologies and procedures; and greater speed of movements and transactions.

In addition, global environmental problems (such as air pollution and global warming, and marine discharge of waste) impose a great challenge on current transportation systems and their dependent economies. For example, implementation of global standards on fossil fuel use will impact on the price of petroleum, with potentially significant ripple-effects on land use, transportation behaviour, and resource substitution. Modelling such processes at different spatial scales is an important challenge for researchers, which will yield critical information for decision-makers.

Transportation has also served as the vehicle for intensifying mass consumption of resources and goods beyond subsistence levels for many centuries. Globalisation of commodity and resource trade reinforces this role. Since transportation and consumerism are products of mutual causation, transportation will figure prominently in the changing attitudes and practices regarding consumerism in a global economy. 

Justification for a Transatlantic thematic network

In view of contrasting experiences, this focus area aims to analyse the way the new economy is affecting transport (speed), trade and related effects in North America and Europe, in the context of the emerging global economic activities, interactions and communications. In particular, it will address the analysis and evaluation of the different critical success factors driving the global modes of production and transportation.
2.  ICT, Innovation and the Transport System

Focus

Drastic changes in modern technology, in particular in the information and communication technology (ICT) field, prompt many research and policy questions in the transport sector. This Focus Group seeks to perform a comparative North American and European analysis of the ways in which ICTs are intersecting with new ways of living and working within metropolitan regions, creating a complex mix of travel substituting, enhancing and generating effects. It will do so in collaboration with ATLANTIC, a new IST (Information Society Technologies) network addressing the Telematics and ITS community.

Context

A combination of high mobility lifestyles and the so-called ‘weightless economy’, within the context of rapid innovation in ICT networks and technologies, is leading to an increasingly significant role for ICTs in our living and working environment. The spatial context, within both Europe and North America, is one of metropolitan decentralisation, but the actual developments have evolved in different ways. Urban land use, industrial innovation and transportation have become mutually interacting forces.

Research questions

A vast amount of fascinating issues emerges in this context, in particular: What will be the implications of increasing deployment of ICTs in daily living and working for travel? How will these implications be differentiated according to differing technological pathways (e.g., Internet PCs, digital TV, mobile telephony)? How will the implications be differentiated according to different types of city, displaying differing levels of personal mobility and car dependency, and differing urban forms? What new spatial forms will emerge in association with the E-society, and what will be their travel characteristics and sustainability implications?

Nature of the ICT innovation and travel inter-relationships

ICT innovations are impacting in a number of domains of activity with differing travel implications:

· work (examples being electronic homeworking, mobile working, spatially-dispersed team working), with both journeys to work and journeys in the course of work being affected by substitution, or enhancement or generation, in complex ways remaining to be empirically determined;

· consumption (examples being e-commerce or teleshopping, telebanking, etc), with (some) journeys to consume being potentially substitutable by electronic means;

· leisure – to what extent will leisure travel be substituted by ‘e-leisure’ activities undertaken from the  home?

· communication/social life – how are technologies such as the Internet and mobile telephony affecting social and community relationships, and with what implications for physical travel?

Justification for a Transatlantic thematic network

Rapid technological advances are being deployed in the very different urban and cultural contexts of North America, with widely varying existing travel and mobility characteristics; there is also some evidence, that different ICT-pathways are being developed, with Europe more advanced in mobile digital technologies. Contrasting developments and similarities in Europe and North America are not only a matter of different time paths, but also of varying lifestyles and different transport and land use policies. 

3. Society, Behaviour and Private/Public Transport
Focus

It is increasingly recognised that modern life styles in affluent societies do not lead to sustainable outcomes. This also applies to mobility behaviour. Social change affects transport and is affected by transport. In close interaction with social values and individual attitudes, mobility and transport patterns are linked in complex ways with significant social trends, such as the adoption of suburban lifestyles, ageing populations, and the decline of the nuclear family. This Focus Group will explore the inter-relationships between social change and transport, in the very different spatial organisation and cultural contexts of Europe and North America.

Context

There were several major trends during the twentieth century that changed the way in which U.S. cities are socially, economically and spatially organised; the compact cities of the 1900s were replaced by outward growth resulting in lower densities. These changes were initiated in most cases by the provision of rapid transit and street cars. European cities have also seen a decentralisation trend, but the cities are more compact to begin with and peripheral land use is controlled more tightly. However, car ownership is lower (about 2/3 the U.S. level), motor vehicle trips are fewer, and transit remains a reasonable alternative mode. At present however, car ownership is increasing more rapidly in Europe than in the U.S. Within the context of the changing spatial organisation of society, major social changes will be identified in both Europe and North America – such as an ageing population and changing household structures associated with the relative decline of the nuclear family – which will have important, albeit little understood, consequences for transport and mobility behaviour.

Research questions

A basic class of research questions might be characterised by a very global perspective: what is the position of mobility as a cultural value in the hierarchy of national/cultural value and belief systems of Europeans on the one hand and US-Americans on the other? What is the relation between actual mobility and mobility as  a cultural value and traffic and transport related infrastructure of a society (e.g. public transport system)? Is there any behavioural change (or difference between cultures) in the domain of actual mobility, transport and traffic against the background of changes in attitudes towards space use?

Another prototype of research questions can be illustrated on special sub-populations (such as elderly, women, ethnic minorities): for example, a growing need for mobility – as an essential aspect of quality of life – among elderly can be considered as an important reason for changes in mobility and transport behaviour in a society. Similar questions arise concerning the growing proportion of women taking actively part in the transport and traffic system. Two important questions arise: which effects of the specific mobility behaviour of sub-population on the transport and traffic system should be expected and how will these sub-populations cope with the changing demands of future traffic?

Nature of the relationships – the example of transport and ageing population

All modern societies are undergoing a major demographic transition. A larger proportion of the population is becoming older. By the end of the first decade of the 21st century we will have a large segment of the population entering retirement. Moreover, an increasing number of individuals are licensed to drive and they drive more than their age cohorts a decade ago. This group of elderly in the United States has based its mobility almost entirely on the automobile and this raises questions regarding the potential impact of this large elderly population group driving motor vehicles. It is unreasonable to assume these individuals will embrace travelling by public transit or be willing or able to move into central cities. This may also be a problem in Europe, but to a lesser extent, since there is a tendency to remain among family members or to migrate to small villages upon retirement. The latter phenomenon may generate less travel demand. 

This example demonstrates the way in which a similar trend, that of an ageing population, may be expected to have differing mobility and travel behaviour outcomes in varying spatial, cultural and transport contexts. However, we have remarkably little research-based evidence concerning the nature of the social trend/travel relationship in either European or North-American contexts, and more research exchange is urgently needed. The previous questions do not only apply to the elderly, but also to other population segments, such as children, the poor, ethnic minorities etc.

Justification for a Transatlantic thematic network

It is well known that lifestyles are more or less closely connected with mobility behaviour. So, it is of major interest to compare European and North-American lifestyles and their impact on mobility behaviour. Lifestyles reflect cultural specificity. Of course, this comparison faces general problems of cross-cultural research, but offers unique conclusions and generalisations. Based on a pooling of data bases, e.g. on new national travel surveys on both sides of the Atlantic, novel results from cross-cultural comparisons could be produced based on modern research methods (e.g. structural equation and multilevel models).

4. Environment, Safety, Health, Land Use and Congestion
Focus

The transport sector is fraught with many externalities. This Focus Group will undertake a comparative study of environmental, safety, health, land use and congestion aspects of transport, and of policies directed at these issues in North America and Europe. The geographical scope of analysis extends from local effects to global phenomena. Policies to be studied include transport pricing and regulation, financing, and investment intended to increase economic growth and cohesion.

Context

Growing transport volumes are often associated with increasing adverse effects on the environment, safety, health, land use and congestion. Typically these effects are treated as externalities of transport. However, at a difficult, more long-term time scale, they are also driving forces that stimulate or constrain transport. This is particularly true for land use and congestion: increased dispersal of land use, i.e. of the spatial organisation of activities, generates more and longer trips and more congestion, which feeds back into trip-making and route-choice decisions, i.e. transport. Current trends and related problems may be incompatible with the goal of sustainable transport, which is a major goal of policy-makers in Europe, though perhaps not in the U.S. Highly divergent views on the measurement and valuation of the environmental, safety, health, land use and congestion effects of transport exist. Great difficulties arise in assessing the physical impacts, and even more their monetary values. This has in part caused difficulties in defining and implementing effective policies (although they may have been overcome for some sites). Also, partly because of the lack of theoretically and empirically sound and consistent estimates, policy recommendations in practice may greatly vary over space and/or by site. A broad comparative perspective on the social costs and opportunities of the transport sector at large is needed.

Research questions

The range of important research questions, which relate to the identification, measurement and valuation of relevant effects, and the formulation of practical policy conclusions, includes: 

· identification of relevant environmental, safety, health, land use and congestion issues and effects of transport;

· provision of quantitative and monetary estimates of these effects and development of appropriate measurement and valuation practices (methodologies);

· assessment of the multiple feedbacks between land use, transport and congestion and their implications for environment, health and safety;

· definition of effective policies to deal with these issues at local, national and international (EU, global) levels, while allowing for the goals of sustainable transport and sustainable economic growth;

· analysis of barriers and constraints to the required policy measures (policy packages) and of related acceptability problems;

· recommendations for practical policy under the prevalent constraints (e.g. the EC’s phased approach) at different policy-making levels.

Nature of inter-relationships in transport externalities

Various important aspects and relations on the social costs and benefits of the transport sector have to be envisaged, notably:

· balanced treatment of both efficiency and equity aspects;

· encouraging the perspective and the goal of sustainable transport (and of sustainable economic growth), however defined; 

· pricing (marginal cost pricing, full cost recovery) versus. non-price regulation in internalising externalities (environmental, safety, health, land use and congestion);

· allowing physical relations versus economic/social interactive relations (may be mutually dependent); 

· consideration of crucial aspects and dimensions relevant to transport policy analysis (economic, spatial planning, technology policy etc.);

· adoption of a multidisciplinary perspective: what can various relevant disciplines learn from each other (e.g., policy recommendations in practice may vary across scientific disciplines; why?).

Justification for a Transatlantic thematic network

The global nature of some of the key problems in transportation is obvious and widely recognised. For some of these problems however, careful comparative study of their manifestation in the different settings of North America and Europe (e.g. urban structures, public transport / transit availability, life-styles and policies) may give rise to new insights into critical relationships. Comparative Transatlantic studies, allowing differences in measurement and valuation of environmental, safety, health, land use and congestion effects, as well as in current policies, are expected to provide further insights for research and policy-making.

5. Institutions, Regulations and Markets in Transportation
Focus

The transport sector enjoys a great interest from the public and from policy-making bodies. This Focus Group aims to exchange and pool relevant knowledge, with a view to a comparative analysis of institutions and regulatory mechanisms in European and North-American countries that are relevant for travel behaviour in general and sustainable transport in particular. 

Context

Among the many factors that influence travel behaviour, institutions are increasingly recognised to be important determinants. Their impact is often rather indirect and difficult to trace. Institutions can be defined as social rule structures that shape human interaction. They can be both formal and informal. A sample of institutions that influence the transport sector and which have far-reaching impacts on long run sustainability goals is the following: the rules for the public and private sector in the supply of transport infrastructure and public transport, property rights affecting the development of new infrastructure, international harmonisation of fiscal policies, perceptions of mobility rights of citizens, the emergence of trust-based co-operative networks of firms, etc.

Research questions 

The main research question in this Focus Group concerns the long run impact of institutions and regulatory systems on transport systems and travel behaviour. This leads to a multiplicity of questions such as: what are the implications of existing institutions for the development of sustainable transport technologies; to what extent can territory-based differences in transport systems and transport behaviour be related to territory-based differences in institutional systems; what are the impacts of institutions on network formation in general and the outsourcing of transport and logistic services in particular; what are the impacts of changes in governance styles on efficiency and sustainability of transport systems; and what are the impacts of formal and informal rules on who should pay the transport bill (including e.g. arrangements around company cars and company provided parking).

Nature of relations between institutions and travel behaviour

This complicated institutional focal area covers several linkages, in particular: 

· Institutions have an impact on the organisational and logistical networks of firms and hence on the resulting transport flows

· Institutions play a strong role in labour markets (for example, rules for division of tasks in households, part-time work, arrangements for child care) having considerable impacts on labour participation and commuting.

· Institutions have strong impacts on international trade and migration flows. Changes in institutions (such as the formation of the EU and NAFTA and ‘open skies’ agreements) will have considerable impacts on international flows, some of which will only materialise in the long run.

· A considerable part of travel relates to social visits. It is here that institutions (for example, the rules indicating the desired frequency of family visits) play a substantial role.

Justification for a Transatlantic thematic network

The impact of institutions is difficult to detect as long as one stays within a particular country with uniform rule structures. Within Europe the situation for an analysis of differences in institutions is already better. A Transatlantic approach offers even better opportunities, because there appear to be quite different approaches between Europe and North America to solving transport problems that seem to be closely related to differences in institutions, such as: 

· emphasis on regulation versus taxation

· role assigned to public transport

· degree of regulation of transport markets

· interference of government with land use 

Modus Operandi

These above-mentioned five focus areas will be covered by five Focus Groups comprising both European and North-American transportation experts. Questions on data consistency, availability, definition, software and modelling are treated in these Focus Groups as well. Thus, exchange of information (on e.g. freight modelling and forecasting, passenger flows, logistics and modal split developments, traffic safety measures or transport scenarios) will take place within the context of these 5 dedicated thematic areas. In general, those issues will be addressed which are not of an ad hoc nature, but have a strategic perspective for the transport sector in relation to sustainability requirements. This also means, for instance, that long distance travel growth, leisure travel, changing attitudes to the car or network behaviour, but also ‘slow modes’ (e.g., pedestrians, bicycles), smart cars and other environmentally-benign transport technologies will be addressed. Also network configurations, trip chains, e-commerce developments and multi-modal solutions will be envisaged. Against this background, the  various transport modalities will be considered from the perspective of the five focal areas in a cross-sectional, interlinked manner. These modalities are: road, air, water, rail, slow modes, ICT, public transport and intermodal. They include both conventional modes and interlinked ways of transport. 

This type of Transatlantic research collaboration is not only based on traditional focused workshop meetings (effective and important as they are), but also on asynchronic electronic exchange and interactive debates on predefined issues as well as on synchronic physical-virtual tele-conferencing systems. This will include web-based conversations, questionnaires and circulation of research papers. Thus, the STELLA network aims to develop and pioneer new forms of collaboration on the Transatlantic front.  

Value of STELLA Focus Group Actions

The increasing mobility of persons and goods is a world-wide source of much concern. Clearly, mobility in itself is a ‘normal’ – and even positive – phenomenon in a growing economy; it may increase economic efficiency through the gains of trade and labour mobility and it also offers more social opportunities to all members of society through a better access to a wide variety of amenities. But there is a growing awareness that the positive effects of mobility are offset by negative externalities, such as environmental pollution, congestion or lack of accessibility, and high accident rates. From this perspective we will once more highlight the benefits of STELLA.

The STELLA Thematic Network belongs to the EU programme ‘Competitive and Sustainable Growth’. It offers a novel and major contribution to this programme by mobilising forces from both Europe and North America. It has a wide coverage of transportation experts who will bring in their knowledge on transportation as a major driving force for economic competitiveness and development as well as for sustainability conflicts. Through pooling of knowledge, a much better understanding of causes, remedies and policy measures will be obtained. Intensive network debates – through both face-to-face meetings and interactive communication rounds – will help to set the tone for a new type of policy ‘discourse’ and research reflection on competitive and sustainable growth.

The STELLA Network fulfils also an important mission in the context of the EU Key Action on ‘Sustainable Mobility and Intermodality’. It originated from a joint European-US initiative on ‘Social Change and Sustainable Transport’ (SCAST). And ever since, research and policy issues at the intersection of social science phenomena and environmentally-benign transport has been a key element of its activities. The forthcoming book on Social Change and Sustainable Transport (by W. Black and P. Nijkamp) contains already a unique collection of interesting Transatlantic findings and original proposals on this theme. This work will of course be continued in the STELLA network. 

This network contributes to the achievement of the Key Action’s goals through the synergy created by European-American co-operation in the area of sustainable transport solutions. It will create awareness, collect original insights, evaluate new policy solutions and produce novel information through the intensive physical and virtual co-operation modes in the network. As such, it also supports the efficiency of transport and environmental policy, while sustaining creativeness and new policy frameworks in the transport sector. 

Through the operation of five systematically designed Focus Groups (addressing also ‘slow modes’ such as pedestrians and cyclists, ICT and intermodal chain connectivity), it helps to generate a better understanding of the complexity of the field and to stimulate effective policy solutions on a coherent, system-wide basis. 

In conclusion, the STELLA Thematic Network supports the fundamentals of the relevant EU Programme and Key Action as follows:

· it creates a platform for exchange of information and knowledge on sustainable transport issues among Europe and North-American experts

· it generates the opportunity for initiating joint research and for undertaking comparative investigations on the success and failure factors of policy

· it enhances efficiency in transportation research through a widening of the scope of the research and a critical examination of conventional policies.

Project Summary
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Trend Notes on Stella Focus Areas








� STAR comprises both US and Canadian participants. As a consequence, at least one of the planned STELLA workshops will be organised in Canada, in addition to the workshops to be organised in the United States.





� W.R. Black and P. Nijkamp (eds.), Social Change and Sustainable Transport, Indiana University Press, Bloomington, Ind, 2001 (forthcoming).


P. Nijkamp and M. van Geenhuizen, European Transport: Challenges and Opportunities for Future Research and Policies, Journal of Transport Geography, vol. 5, no. 1, 1997, pp. 1-11.


P. Nijkamp, Globalisation and Localisation in Sustainable Development Scenarios, Sustainable Global Development (M. Chatterji, ed.), MacMillan, London, 2001 (forthcoming).
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